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I. Summary of Activity Status and Progress 
  
Background 
Under a one-year USAID Associate Award granted September 29, 2002, WWF agreed to work in 
cooperation with USAID to improve conservation and achieve a more responsible use of forest resources, 
while simultaneously promoting sustainable local livelihoods, economic development, and biodiversity 
conservation.  Funded under the mandate of USAID’s Global Development Alliance (GDA), the 
cooperation aims to encourage responsible forest management and reduce illegal trade in forest products 
by: 

§ achieving forest certification on the ground through the development and application of global 
building blocks for responsible forestry, and  

§ Creating linkages for producers who adopt responsible management practices to the market place. 
 
Overview  
During the first three months of the grant period, WWF made substantial progress in launching the Co-
operation to Create Responsible Forestry project through its Global Forest and Trade Network (GFTN). 
The GFTN is a global partnership of private companies and non-governmental organizations (NGOs) 
designed to improve forest management by promoting certification and linking certified forest products to 
markets. A majority of the project staff is now in place and a number of the sub-agreements have been 
drafted according to an Annual Workplan that was developed in consultation with project partners around 
the world.  WWF continues to refine regional GFTN workplans, but has already achieved a number of 
successes.   
 
In November, we successfully executed the GFTN Annual Meeting for the Americas, in which key 
private sector partners from throughout Latin America were trained on the formation of Producer Groups 
and discussed strategies for the formation of local groups and a regional network. The formation of a 
network of Producer Groups is a key element of the GFTN project.  Producer Groups provide producers, 
both forest managers and primary processors, with training and support to help them achieve responsible 
forestry and certification.  
 
As part of this Associate Award, WWF has also worked in cooperation with USAID, the Certified Forest 
Products Council (CFPC), the US Forest Service, and Forest Trends to establish and launch the 
Sustainable Forest Products Global Alliance (Global Alliance).  This partnership seeks to amplify the 
individual organizations’ efforts to encourage responsible forest management and reduce illegal trade. We 
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are in the final stages of drafting a Memorandum of Understanding (MOU), to be signed by USAID, 
CFPC, and WWF.   
 
Furthermore, WWF has advanced significantly discussions with several companies, including The Home 
Depot, Andersen Corporation, and NorskeCanada, to join IKEA as ‘charter sponsors’ of the Global 
Alliance.  WWF has an established partnership to promote responsible forestry with the home furnishing 
company, the IKEA Group.  These new potential sponsors represent key leaders in the forest products 
industry.  Founded in 1978, in Atlanta, Georgia, The Home Depot is the world's largest home 
improvement retailer currently operating 1,502 stores. The Andersen® brand is the most recognized and 
most used brand in the window and patio door industry.  NorskeCanada is the largest paper company in 
British Columbia and the third largest groundwood paper company in North America. 
 
These and additional highlights from the first quarter are summarized, as follows: 

§ GFTN Annual Meeting for the Americas, including the first Producer Group workshop, held in 
San José, Costa Rica. 

§ High Conservation Value Forest (HCVF) toolkit stakeholder review meeting held in Washington, 
D.C.  

§ Suzanne H. Apple, former Vice President with The Home Depot, appointed as a WWF Senior 
Fellow to oversee GFTN’s North American Market Links activities. 

§ NorskeCanada secured as Global Alliance partner.  
§ Darius Sarshar appointed to the position of Global Producer Group Coordinator (GPGC). 
§ Sustainable Forest Products Global Alliance organized. 

 
Summary Table of Program Performance   

Activity Number Activity Title Status Page number for  
more information 

Activity 1 – Develop and apply global building blocks for responsible forestry 
1.1 Apply Producer Group Toolkit On-track 4 
1.2 Apply HCVF Toolkit On-track 5 
1.3  Apply MSSS Toolkit On-track 6 

Activity 2 – Forging market links for certified products in key markets 
2.1 Strengthen existing Forest & Trade Networks On-track 7 
2.2 Facilitate market linkages On-track 8 

Activity 3 – Increase supply of certified wood products in key producing regions 
3.1 Latin America and the Caribbean On-track 11 
3.2 Central and West Africa On-track 12 
3.3 Northeast Asia/Far East Russia & Siberia On-track 13 
3.4 Eastern Europe On-track 15 

Activity 4 – Strengthen GFTN and international secretariat function 
4.1 Secure leadership and support On-track 16 
4.2 Establish global coordination On-track 18 
4.3 Strengthen communications On-track 21 
4.4 Maintain position on information curve On-track 22 

 
 
Report Organization  
In accordance with the Associates Agreement, this report covers the first quarter of the grant period, 
September 29, 2002 – December 31, 2002.  For each activity, we state the long term and first quarter 
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objectives and highlight progress made.  Additional highlights, tables of progress against benchmarks, 
and discussions of management issues can be found under each sub-activity heading.  Tables of progress 
in meeting activity benchmarks correspond to the Annual Workplan submitted in December 2002 
(Attachment).  Please refer to the Workplan for additional information on primary responsible parties for 
each activity and expected completion dates for individual benchmarks.  The tables contained in this 
report represent the most up-to-date information on work planned, including some initial revisions to 
benchmarks and completion dates.  The Workplan will be updated to reflect these revisions in subsequent 
quarters. 
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II. Detailed Description of Activity Progress  
 
Activity 1 Develop and apply global building blocks for responsible forestry 

Providing tools and training for responsible forestry is a necessary step in promoting certification in key 
producing regions.  GFTN’s key objective under the global building blocks activity is to translate and regionally 
adapt a series of global toolkits designed through the WWF/IKEA partnership to promote responsible forestry, 
the Co-operation on Forest Projects.  Through the Associates Agreement, GFTN will “apply” the global toolkits 
for establishing and running Producer Groups (PGs), multi-stakeholder based forestry standard-setting (MSSS), 
and identifying and managing high conservation value forests (HCVF).  The dissemination and uptake of these 
toolkits will address gaps in critical areas of methodology and expertise necessary to achieve globally 
harmonized development of responsible forestry.  
 
In the first reporting period, our objectives were to: 

§ coordinate with the developers of the WWF/IKEA toolkits to move the products to completion; 
§ identify and secure consultants to oversee the translations, and organize and conduct the toolkits 

training courses; and  
§ clarify the target languages and regions. 

 
 
1.1 Apply Producer Group Toolkit 
Under the WWF/IKEA Co-operation on Forest Projects, the consulting firm, ProForest was contracted to 
coordinate the development of the Producer Group Toolkit.  The Producer Group Toolkit is now in an 
advanced state of development and can provide a sound basis for capacity building and training. The main 
target audiences for training include Forest and Trade Network (FTN) staff, nascent Producer Groups, 
National Initiatives and other stakeholders working to develop forest certification.  In the first quarter of 
the award period, the GFTN Global Producer Group Coordinator worked closely with ProForest to 
finalize the Toolkit and to develop a plan for the delivery of training courses in the development and 
running of Producer Groups in regions targeted for Producer Group formation.  Subsequently, ProForest 
has been secured to oversee the translation of the Toolkit into Spanish and French and conduct three 
training workshops in one country in each of Latin America, Africa and South East Asia in the first half 
of 2003.  
 
The Producer Group Toolkit was previewed by over 90 participants from throughout Latin America, 
including important private sector partners from Chile, Argentina, Brazil, Colombia, Bolivia, Peru, 
Mexico, Guatemala, Nicaragua, Honduras, and Panama at the GFTN Annual Meeting for the Americas, 
held in San José, Costa Rica, November 2002.  Participants were introduced to the Producer Group 
concept, including membership, responsibilities, and services, and mechanisms for facilitating a 
structured entrance into certification.   
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Table 1.1 – Apply Producer Group Toolkit 

Benchmark 
Number Benchmark/Output Status 

1.1.1 Develop and circulate PG briefing note  Completed 
1.1.2 Preliminary PG workshop in Latin America Completed 
1.1.3 Finalize generic set of PG requirements On-track 
1.1.4 Secure consultant to conduct training courses Completed 
1.1.5 Finalize key toolkit documents On-track 
1.1.6 Develop and field test training materials for PG managers On-track 
1.1.7 Develop concept of Modular Implementation & Verification of Progress (MIV) On-track 
1.1.8 Global launch of PG concept and network at MOU ceremony Delayed 
1.1.9 Translate toolkit into Spanish and French On-track 

1.1.10 Confirm candidate countries in key regions for training courses On-track 
1.1.11 Coordinate training courses in certification and use of PG toolkit On-track 

 -Russia and Eastern Europe On-track 
 -South East Asia On-track 
 -Africa On-track 
 -Americas On-track 

Note: Shaded boxes represent complementary activities supported through cost share funds. 
 
Key management issues  
We had hoped to officially launch the Producer Group concept and network in conjunction with the 
signing of the Global Alliance MOU.  However, the finalization of the MOU has not proceeded as 
quickly as we had hoped.  We hope to sign the MOU in February or March 2003.  The delay in officially 
announcing the Producer Group concept has not impeded any progress in launching the network. 
 
 
1.2 Apply High Conservation Value Forest Toolkit 
Under the WWF/IKEA Co-operation on Forest Projects, ProForest was also contracted to coordinate the 
development of an HCVF Toolkit: Identifying High Conservation Value Forests at a national level: a 
practical guide1.  This Toolkit is also now in an advanced state of development and can provide a sound 
basis for capacity building and training. The main target audiences for training include FTN staff, nascent 
Producer Groups, National Initiatives and other stakeholders working to develop forest certification.  We 
have secured ProForest to oversee translation of the Toolkit into Spanish and French and deliver training 
courses in “Identifying and Managing HCVFs” in one country in each of Latin America, Africa and South 
East Asia. Candidate countries are Brazil, Cameroon and Malaysia (to be confirmed). The HCVF training 
course will consist of three modules that together aim to use the HCVF Toolkit as a framework for 
developing interpretations of high conservation value forests at the national level: 

§ A general introduction to the HCVF concept 
§ Detailed training on using the HVCF Toolkit to identify HCVFs: making decisions on what High 

Conservation Values occur within the country/region; communicating and structuring these 
decisions 

§ How to develop guidelines for forest managers on managing and monitoring HCVFs 

                                                
1 High Conservation Value Forests are defined as forests of outstanding and critical importance due to their high 
environmental, socio-economic, biodiversity or landscape values. HCVFs comprise the crucial forest areas and 
values that need to be maintained or enhanced in a landscape. 
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An HCVF Toolkit stakeholder review meeting was held in Washington, D.C. in November 2002.  The 
workshop convened 30 participants to garner expert input into development of the draft HCVF Toolkit. 
Participants included representatives of WWF and IKEA, environmental groups working on HCVF 
projects, forest managers, certification bodies, representatives of certification schemes and technical 
advisors. 

 
Table 1.2 – Apply High Conservation Value Forest Toolkit 

Benchmark Number Benchmark/Output Status 
1.2.1 Secure consultant to conduct training courses Completed 

1.2.2 Convene meeting of North American stakeholders to solicit feedback on draft 
toolkit Completed 

1.2.3 Finalize open review draft of toolkit On-track 
1.2.4 Translate toolkit into Spanish and French On-track 
1.2.5 Conduct training in Latin America (Brazil – dates, locations TBC) On-track 
1.2.6 Conduct training in Africa (Cameroon – dates, locations TBC) On-track 
1.2.7 Conduct training in South East Asia (dates, locations TBC) On-track 

 
 
1.3 Apply Multi-stakeholder Standard Setting Toolkit 
During the first reporting period, GFTN facilitated the final stages of development of the Multi-
Stakeholder Standards Setting Toolkit and secured the services of the Toolkit developer, Pi 
Environmental Consulting to oversee translation of the Toolkit and conduct a training workshop.  In 
collaboration with the World Bank/WWF Alliance for Forest Conservation and Sustainable Use, a 
stakeholder review workshop, bringing together the experience of working groups from different part of 
the world, was held in December 2002 to inform the final stages of development of the MSSS Toolkit. 
The objectives of the workshop were: 
§ To create a continuity between the MSSS Toolkit in development through the WWF/IKEA 

partnership and the World Bank/WWF Alliance “Capacity Building Toolkit for Working Groups” 
on forest certification.  

§ To test the two toolkits, particularly the tools that will be common to both by representatives from 
different national working groups, coming from a variety of situations in the developing and the 
developed world. 

 
Table 1.3 – Apply Multi-Stakeholder Standard Setting Toolkit   

Benchmark Number Benchmark/Output Status 
1.3.1 Secure consultant to conduct training courses Completed 
1.3.2 Convene stakeholder review meeting  Completed 
1.3.3 Develop and complete “social toolkit” component On-track 
1.3.4 Translate toolkit into Spanish On-track 
1.3.5 Conduct 2-day workshop in Latin America On-track 

 
Key management issues 
The MSSS Toolkit is a much lengthier and complex set of documents than either the Producer Group 
Toolkit or HCVF Toolkit. Under the Associate Agreement, the MSSS Toolkit will be translated into one 
language (Spanish) and one two-day workshop will be held in Latin America (country to be determined).  
Furthermore, it has been determined that the Toolkit would be greatly improved by the addition of a sub-
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toolkit to evaluate social impacts of draft standards, to guide participatory processes, particularly in 
relation to indigenous people and local communities, and synthesize the varying recommendations found 
in the social science about stakeholder analysis.   These additional components will be developed in 
advance of the translation and workshop. 
 

 

Activity 2 Forging market links for certified products in key markets 

Forest owners in producing countries that exert themselves to have their forests certified and 
manufacturers that offer certified products often find it difficult to connect with market demand from 
environmentally sensitive companies and consumers.  In order to expand certification and combat illegal 
logging, market signals must be strengthened.  Towards this objective, GFTN will provide support to 
existing and newly formed Forest and Trade Networks in key consuming markets of the world and 
facilitate market linkages between supply and demand for certified forest products.   
 
Further, the WWF network will concentrate resources globally during 2003 and 2004 on a campaign 
designed to address some of the key issues around illegal logging and forest crime. The goal of the 
campaign is to create unstoppable momentum for governments and the forest industry to adopt effective 
policies to reduce forest crime and the trade in illegal timber in key timber producing countries. The 
“Fight Forest Crime” campaign will be launched during Spring 2003 and will focus on the Congo Basin, 
Peru, Indonesia, and Russia, and the key markets that source from these countries. One of the main 
activities of the campaign will be to provide solutions and constructive ways forward in sourcing wood 
from legal and well-managed forests. To this end, GFTN will create a ‘purchasing toolkit’ for 
governments and companies on how to develop policies and initiate other activities that support wood 
products from legal and responsibly managed sources. This toolkit is scheduled for completion in the 
second quarter of the project.  
 
We successfully met the following objectives for the first reporting period: 

§ Consult with GFTN team members throughout the network on evolving nature of GFTN’s work 
on “market linkages” and “demand.” 

§ Provide financial support to local FTN managers. 
§ Secure and activate expertise for developing market links for responsibly produced forest 

products and managing related private sector partnerships in North America.  
§ Facilitate the collection of Asian market data to inform market links strategy. 

 
 
2.1 Strengthen existing FTNs 
Under this activity, GFTN will strengthen existing FTNs in key markets by supporting the development 
of national and regional FTN plans and building the capacity of FTN managers/coordinators. In the first 
period, the GFTN management team initiated discussions with Asian and European FTNs through 
meetings, including the GFTN European Regional Meeting, and consultations, on future directions of 
“market linkages” and “demand” components of GFTN’s work. WWF funded fifteen local FTN 
managers, including salaries, benefits, and office running costs (Appendix A).  In addition to these fifteen 
networks, GFTN provides support to three other Forest and Trade Networks managed by partner 
environmental non-governmental organizations. 
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Table 2.1 – Strengthen existing FTNs 

Benchmark Number Benchmark/Output Status 
Activity 2.1.1 – Increase staff capacity and facilitate operation of Japanese FTN 

2.1.1.1 Hire assistant to the Manager, Japanese FTN Delayed 

2.1.1.2 
Compile relevant information related to illegal logging and trading, well-
managed forestry, methods to secure timber source, credible certification 
movement, certificate-holding companies, certified products 

On-track 

2.1.1.3 Work with global and regional Market Links coordinators to develop 
strategies for “market linkages” and “demand” components of GFTN’s work On-track 

2.1.1.4 Develop communications strategy and tools  On-track 
2.1.1.5 Implement communications strategy On-track 

2.1.1.6 Plan and arrange regular meetings, workshops and field visits to interact with 
and strengthen linkages between members On-track 

2.1.1.7 Administer financial affairs On-track 
2.1.2 Increase staff capacity at FTN EcoWood@sia, Hong Kong Delayed 
2.1.3 Support local FTN managers On-track 

Note: Shaded boxes represent complementary activities supported through cost share funds. 
 
Key management issues 
We had planned to increase FTN staff capacity in Asia (FTN Smiling Mountains Group-Japan and FTN 
EcoWood@sia-Hong Kong).  However, GFTN is currently consulting on the most effective approach to 
facilitating market linkages and generating demand for responsibly produced forest products.  The results 
of an Asian market study, which will be available in February 2003 (See 2.2.3 for details), will help to 
inform this process.  The Asian FTN staff will be recruited after the results of the market study are 
reviewed. 
 
 
2.2 Facilitate market linkages 
Potential strategies for developing FTNs’ “market linkages” and “demand” components were presented at 
the GFTN Europe Regional Meeting held November 11-14, 2002 in Brussels, Belgium.   The meeting 
was very successful in stimulating discussions amongst markets-oriented FTNs from key consuming 
nations about market linkages and demand and new structures to support these components.  Additional 
discussion and decision-making will need to happen over the next month before a strategy is finalized. 
 
2.2.1 Europe 
During the past few months GFTN Europe has initiated the re-focussing of the 12 European FTNs from 
membership-based organizations to partnership-based organizations emphasizing responsible 
procurement policies and market links back to Producer Groups. This transition will continue to be the 
main focus of GFTN Europe’s work during 2003 and will involve: 

§ Supporting the European FTNs in developing Action Plans 
§ Contributing to creating a structure that provides market linkage services in Europe 
§ Supporting market linkage activities, by commissioning surveys of key market segments in 

Europe, facilitating ‘missions’ of interested buyers to Producer Groups, and participating in trade 
fairs 

 
There are at present eleven ‘demand’-oriented Forest and Trade Networks in Europe and ten of these are 
financed by WWF. The European FTNs have been very active in working with individual member 
companies on developing action plans for how to support credible certification. Priority dialogue partners 
for European FTNs include large buyers of paper and tropical timber, and procurement representatives 
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from governments, garden furniture manufacturers, and retailers. Regional cooperation between the FTNs 
has increased, with Germany, Austria and Switzerland, in particular, working very closely together which 
has resulted in many positive synergistic effects. The United Kingdom FTN, WWF 95+ Group, is now 
undergoing a fundamental review process that will result in recommendations for a new structure as well 
as new levels of member service and monitoring. 
 
Table 2.2.1 European Market Links 

Benchmark Number Benchmark/Output Status 
Activity 2.2.1 - Europe 

2.2.1.1 Work with GFTN Europe team to develop strategies for European “market 
linkages” and “demand” components of GFTN’s work On-track 

2.2.1.2 Develop and implement Market Linkages strategy On-track 

2.2.1.3 Work with European team of GFTN to develop financial and fundraising 
strategy On-track 

2.2.1.4 Coordinate with Global Market Linkages Coordinator and regional Market 
Linkages Coordinators in North America and Japan On-track 

 
Key management issues  
The work of the GFTN in Europe is carried out by the GFTN European Unit, led by GFTN Deputy 
Director/Director Europe Margaret Rainey and based at WWF Sweden. GFTN Europe will put in place a 
structure that in an efficient, cost-effective way provides market links services in Europe. In creating this 
structure there will be a consultation process with key partners including the CFPC in North America. 
Lessons learned from the U.K. 95+ Group review will be incorporated into the new strategy. 
 
2.2.2 North America  
Suzanne H. Apple, former Vice President for Community Affairs and Environmental Initiatives for The 
Home Depot, was hired to serve as the North American Market Links Consultant and immediately began 
outreach with key private sector partners. Suzanne recently retired as Vice President after more than ten 
years at The Home Depot, where she managed the company's annual community relations and charitable 
contributions budget, worked closely with the forest products industry and with environmental 
organizations, coordinated The Home Depot's Environmental Council and developed and implemented 
the company's wood purchasing policy.  With Suzanne’s help, WWF has been able to secure the 
commitment of NorskeCanada, and engage two other major corporations – The Home Depot and 
Andersen Corporation – in discussions regarding participation in and financial support of the objectives of 
the GFTN and the Global Alliance.  
 
Table 2.2.2 North American Market Links  
Benchmark Number Benchmark/Output Status 

Activity 2.2.2 – North America 
2.2.2.1 Secure North American Market Links consultant Completed 
2.2.2.2 Conduct a strategic study of the North American market place On-track 

2.2.2.3 Work closely with WWF-US and CFPC to develop strategy for Market 
Linkages work in North America On-track 

2.2.2.4 Implement strategy On-track 
2.2.2.5 Recruit key companies as partners in the Global Alliance On-track 
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2.2.3 Northeast Asia 
To better inform GFTN activities in Northeast Asia, we have commissioned a market study through a 
parallel project. WWF Indonesia, WWF Japan, GFTN and The Nature Conservancy have jointly 
developed terms of reference for a study which will analyze the value chain of the Japanese wood 
products sector (from producers in Japan and overseas, through to end users in Japan), identify key 
companies, analyze the role of the public sector and present strategic options for the future. After 
considering various options for implementing the study, it has been agreed that ERM JAPAN Ltd. will 
lead the work with the support of two independent consultants whose work is familiar to us. The Asian 
market study is on-track to be finalized in February. A first reporting will take the form of a facilitated 
workshop involving a range of interested parties in Japan in particular representatives of several key 
environmental non-governmental organizations (ENGOs). 
 
Table 2.2.3 – Northeast Asia Market Links Activities 
Benchmark Number Benchmark/Output Status 

Activity 2.2.3 – Northeast Asia 
2.2.3.1 Complete market study On-track 
2.2.3.2 Recruit and hire Northeast Asia Market Links Coordinator Delayed 

2.2.3.3 Review of current and prospective FTNs’ status particularly in Asia Pacific 
region On-track 

2.2.3.4 
Based on results of market study, work with Global and regional Market Links 
coordinators to develop a strategy for Northeast Asia “market linkages” and 
“demand” components of GFTN’s work 

On-track 

Note: Shaded boxes represent complementary activities supported through cost share funds. 
 
Key management issues  
As previously noted, our plans to increase FTN staff capacity in Asia and pursue market linkages work 
have been placed on-hold. The results of the Asian market study and decisions regarding GFTN’s market 
linkages work will inform Market Links activities in Northeast Asia.    
 
 

Activity 3 Increasing supply of certified wood products in key producing regions  

Under this Associate Award, GFTN will pursue a much broader and more global approach to increasing 
supply of certified products by launching Producer Groups in Latin America, Central and West Africa, 
the Russian Far East and Siberia, and South East Asia, where some of the largest remaining intact areas of 
boreal and tropical forests are located. Producer Groups provide producers, both forest managers and 
primary processors, with training and support to help them achieve responsible forestry and certification.  
As part of the GFTN, Producer Groups also provide incentives by serving as gateways to markets for 
certified products.  Members commit to a stepwise approach to certification, which includes initial audits, 
action plans and verification of progress to ensure that the timber they supply to domestic and/or 
international markets comes from known and legal sources, as well as, from forests making progress 
towards sustainable and ultimately certified management.   GFTN will provide technical support and 
training to Producer Groups as they are established in these regions, including focussed practical, hands-
on help in the critical phase of getting the groups established and operating. 
 
The major objective of this activity is to contribute to an increase in the supply for certified forest 
products from key regions through the facilitation of Producer Group formation and regional 
coordination.  In most of the regions, Producer Group development is well underway.  In the first 
reporting period, we planned to meet with regional program officers in the focal regions to strategize on 
the formation of Producer Groups and regional Producer Group networks, and clarify existing staff roles 
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and identify new positions relative to the formation of new groups. Over the coming weeks the results of 
these consultations will be finalized and regional coordinators recruited in Latin America and Africa. 
 
 
3.1 Latin America and the Caribbean 

As part of the GFTN Annual Meeting of the Americas, held on November 18-21, 2002 WWF convened a 
Latin American and Caribbean Regional Producers Group workshop.  The meeting was held on the 
campus of the business development center known as INCAE in San José, Costa Rica and was attended 
by more than 90 participants, including representatives from non-governmental organizations (NGOs), 
forest industry, USAID, and US Forest Service.  USAID support ensured the participation of eighteen 
important partners and future Producer Group leaders from Chile, Argentina, Brazil, Colombia, Bolivia, 
Peru, Mexico, Guatemala, Nicaragua, Honduras, and Panama.  The participation of these individuals 
generated a flood of attention and wide interest in the meeting. The workshop served as an occasion for 
formally launching the Mesoamerican and Caribbean Forest and Trade Network (MACFTN).  The 
MACFTN was then used as a model, along with other Europe-based models, to demonstrate how 
FTN/Producer Groups function, how they are formed, who participates, and who benefits from the 
formation of such a trade network.  Key individuals began to explore how Producer Groups would be 
formed, primarily, in Brazil, Bolivia, and Peru.  The workshop also spawned interest in FTN formation 
among Chilean and Argentine participants.  
 
The meeting also provided the necessary forum for exploring the role of the future Regional Producer 
Group Coordinator, to be based in the WWF Bolivia program office in Santa Cruz.  The terms of 
reference for this position were developed and have since been circulated.  We expect to have a person in 
that position by the end of February. 
 
Table 3.1.1 – Latin America and the Caribbean  

Benchmark  
Number Benchmark/Output Status 

3.1.1 Latin American and Caribbean regional meeting in San José, Costa Rica  Completed 

3.1.2 Finalize national and regional PG development workplan, milestones, outline 
strategy  Completed 

3.1.3 Recruit and hire Regional PG Coordinator  On-track 

3.1.4 Support part time the work of a MACFTN Coordinator based in San José, 
Costa Rica  On-track 

3.1.5 Develop communications strategy  On-track 

3.1.6 Develop 2003 budgets and a financial strategy for the regional Producers 
Group network On-track 

3.1.7 Coordinate feasibility studies and/or further information gathering and 
analysis in proposed PG countries  On-track 

3.1.8 Implement communications strategy  On-track 

3.1.9 Develop individual capacity building and training programs for regional PG 
coordinators and managers On-track 

3.1.10 Identify and assess regional expertise in the preparation and implementation of 
action plans  On-track 

3.1.11 Coordinate a series of Americas training programs in certification and the use 
of key PG documents  On-track 
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Table 3.1.1 continued 
Benchmark  

Number Benchmark/Output Status 

3.1.12 Solicit and assess accredited certification bodies regional tenders to conduct 
PG audits On-track 

3.1.13 
Following training programs, organize workshop, to assist PG managers in the 
preparation of national adaptations of key PG establishment and detailed PG 
activity/work plans  

On-track 

3.1.14 Support the establishment of PGs and the recruitment and engagement of PG 
members On-track 

3.1.15 Form the extant Bolivian CADEFOR into a fully functioning FTN and link 
that group formally with the GFTN On-track 

3.1.16 Support the development of regional adaptations of the MIV toolkit On-track 
(ongoing) 

3.1.17 
Technical backstopping to PG managers, regional and national WWF offices 
and external representation, advocacy and information provision within the 
region 

On-track 
(ongoing) 

3.1.18 Organize a Latin American-wide Certified Forest Products Trade Show  On-track 

 
 
3.2 Central and West Africa 
The major objective for this activity is to contribute to an increase in the demand and supply for certified 
forest products from Central and West Africa through the facilitation of regional coordination and support 
for Producer Groups in the two sub-regions.  
 
To facilitate regional coordination of PG formation in Central and West Africa, the following activities 
were carried out in the first reporting period: 
§ Consulted with stakeholder groups on the outcome and findings of the feasibility study on the 

establishment of a PG Network in Central Africa; 
§ Strategized with partners and the Global PG Coordinator on the process for forming a PG 

Network in Central and West Africa; 
§ Consulted with stakeholders and consolidated comments on the draft Producer Group Toolkit; 
§ Supported the development of the Global PG Network Workplan; 
§ Commenced the process of recruiting the Central Africa PG Coordinator;  
§ Communicated the objectives of a PG Network in Central and West Africa to various audiences 

in the two sub-regions; and 
§ Provided input into the proposal for the establishment of PG Network in Ghana. 

 
Within the sub-regions, the Ghana Producer Group concept is well developed and partners have been 
identified. The likely coordinators of the Group have undergone training through the WWF/IKEA project.  
Recruitment of project staff to provide technical support to logging companies in the Congo Basin is also 
on-track.  A staff member hired in this capacity will also function as the Regional Producer Group 
Coordinator. 
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Table 3.2 – Central and West Africa 

Benchmark  
Number Benchmark/Output Status 

Activity 3.2.1 – Facilitate regional coordination and support of PG formation in Central and West Africa 

3.2.1.1 Coordinate feasibility studies and/or further information gathering and 
analysis  Completed 

3.2.1.2 Advise and support the development of the Producer Group Toolkit  Completed 

3.2.1.3 Develop a strategy and process for the formation of PG Network in Central 
and West Africa On-track 

3.2.1.4 Recruit the Central Africa PG Coordinator On-track 

3.2.1.5 Develop 2003 budgets and a financial strategy for the regional Producers 
Group network On-track 

3.2.1.6 Develop communications strategy  On-track 

3.2.1.7 Develop individual capacity building and training programs for Regional PG 
coordinators and managers On-track 

3.2.1.8 Coordinate regional training programs in certification and the use of key PG 
documents  On-track 

3.2.1.9 Organize planning and strategy workshop involving Market Links specialist, 
Global PG Coordinator and PG managers. On-track 

3.2.1.10 Identify auditors to conduct PG member audits On-track 

3.2.1.11 Identify and assess regional expertise in the preparation and implementation of 
action plans  On-track 

3.2.1.12 
Implement communications strategy including organizing regional launches of 
Producer Group concept to coincide with key international forest industry 
events in 2003 

On-track 

3.2.1.13 Support the establishment of a PG Network in Ghana On-track  

3.2.1.14 Support PG coordinators in the establishment of PGs and the recruitment and 
engagement of PG members On-track 

3.2.1.15 Facilitate and support the development of regional adaptations of the HCVF 
and MIV toolkits 

On-track 
(ongoing) 

3.2.1.16 
Provide Technical backstopping to PG managers, regional and national WWF 
offices and external representation, advocacy and information provision within 
the region 

On-track  
(ongoing) 

Activity 3.2.2 Develop and implement Ghana Producer Group On-track 
Activity 3.2.3 Provide technical assistance to logging companies in the Congo Basin On-track 
Activity 3.2.4 Provide focused technical assistant to logging companies in Cameroon On-track 

Note: Shaded boxes represent complementary activities supported through cost share funds. 
 
 
3.3 Northeast Asia/Russia Far East and Siberia 
GFTN will increase supply and flow of legal and certified forest products from Russia Far East and Siberia by 
increasing and expanding the capacity of the Russian Producer Group - Association of Environmentally 
Responsible Timber Producers of Russia.  The Producer Group Coordinator and regional Market Links 
specialists will coordinate with the Global Producer Group Coordinator to recruit member companies from 
Russian Far East and Siberia and facilitate increased certified supply to European and Asian FTNs. 
 
In the first reporting period, we successfully hired Elena Orleneva to coordinate the Russian Producer 
Group.  Elena previously worked as the assistant to the previous coordinator, Arkady Kropov, who left to 
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pursue his education in US. We are also in the process of selecting a suitable Producer Group Manager to 
work in Russian Far East and Siberia. 
 
Currently, the majority of PG members are from the European part of Russia, with one company from 
Siberia.   As part of the group’s regional expansion, approximately five companies have been contacted.  
Two major companies, Terney Les and Primorskie lesopromyshlenniki have shown interest in 
participating. Terney has already applied to the group as an “observer.”  
 
The Russian FTN team is in consultation with the GFTN Secretariat on PG toolkit development and 
training and the Global PG Network Workplan. Activities are likely to begin in February/March once the 
full Producer Group team is in place.  
 
In parallell projects, Certification Centers in Russia are being established. 
 
Table 3.3 – Northeast Russia/Russia Far East & Siberia 

Benchmark  
Number Benchmark/Output Status 

Activity 3.3.1 – Facilitate regional coordination and support of PG formation  
in Northeast Asia/Russia Far East and Siberia 

3.3.1.1 GPGC and RPO initial meeting to discuss PG formation Completed 

3.3.1.2 Finalize national and regional PG development workplans, milestones, outline 
strategy Delayed 

3.3.1.3 Recruit and hire PG Coordinator and Far East and Siberia manager On-track 
3.3.1.4 Develop communications strategy On-track 

3.3.1.5 Develop 2003 budgets and a financial strategy for the regional Producer Group 
network On-track 

3.3.1.6 Coordinate feasibility studies and/or further information gathering and 
analysis in proposed PG countries On-track 

3.3.1.7 Implement communications strategy On-track 

3.3.1.8 Develop individual capacity building and training programs for Regional PG 
coordinators and managers On-track 

3.3.1.9 Coordinate regional training programs in certification and the use of key PG 
documents On-track 

3.3.1.10 Solicit and assess accredited certification bodies regional tenders to conduct 
PG audits On-track 

3.3.1.11 Identify and assess regional expertise in the preparation of implementation of 
action plans On-track 

3.3.1.12 
Organize workshop to assist PG managers in the preparation of national 
adaptations of key PG establishment documents and detailed PG 
activity/workplans 

On-track 

3.3.1.13 Support PG managers in the establishment of PGs and the recruitment and 
engagement of PG members On-track 

3.3.1.14 Encourage and support the development of regional adaptations of the MIV 
toolkit 

On-track 
(ongoing) 

3.3.1.15 
Technical backstopping to PG managers, regional and national WWF offices 
and external representation, advocacy and information provision within the 
region 

On-track 
(ongoing) 

Activity 3.3.2 Mainland China FTN and other certification activities On-track 
Activity 3.3.3 European Russia Producer Group/Certification activities On-track 

Note: Shaded boxes represent complementary activities supported through cost share funds. 
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Key management issues 
We had proposed to establish additional Producer Groups in Russian Far East and Siberia.   However, 
after consultation with the local FTN team and the regional forest officers, it has become apparent that the 
more effective course of action is to strengthen the capacity of the existing Russian PG to conduct 
outreach to those regions.  
 
 
3.4 Eastern Europe 

Multi-stakeholder standard setting processes are being supported by cost funds in both Russia and 
Romania.  In the latter, cost share funds have been used to move forward the development of a national 
Forest Stewardship Council standard, by supporting the Romanian Working Group for Forest 
Certification. Through cost sharefunding, complementary activities in the Baltic countires include major 
steps towards the establishment of new group certification schemes for small forest owners and increasing 
knowledge on the ground on forest certification and sustainable forest management. 
 
Table 3.4 – Eastern Europe 

Benchmark  
Number Benchmark/Output Status 

Activity 3.4 – Facilitate regional coordination and support of PG formation Eastern Europe 
Activity 3.4.1 Bulgaria and Romania Producer Group/Certification activities  

3.4.1.1 Face-to-face discussions held with newly recruited program staff Completed 
3.4.1.2 Regional workplan discussed and agreed Completed 
3.4.1.3 ProForest PG training courses planned in conjunction with Russian PG On-track 

Activity 3.4.2 Group certification in the Baltics On-track 
Note: Shaded boxes represent complementary activities supported through cost share funds. 
 
 
 
Activity 4 Strengthening of GFTN and International Secretariat function 
 
The GFTN currently consists of 19 local Forest and Trade Networks (FTNs) active in nearly 30 countries 
in Europe; North, Central and South America; and Asia. To ensure coordination of and communication 
across this broad network of entities, it is vital that GFTN establish a strong Secretariat. The Secretariat, 
in close conjunction with WWF-US and WWF International will provide strategic leadership to GFTN 
activities throughout the world; organize regional and global level coordination of Producer Group and 
Market Links activities; and secure future funding for GFTN’s future efforts.  The Secretariat will work to 
maximize market linkage opportunities and fully implement a global market for legal, responsibly 
produced forest products. 
 
Specifically, the objectives of this element of the project are to: 
§ Secure GFTN leadership and support  
§ Establish and strengthen regional and global coordination of Producer Groups and market 

linkages work to increase capacity 
§ Strengthen internal and external communications 
§ Maintain GFTN’s position at the front of the information curve 

 
In the short term, this will require establishing a GFTN management unit consisting of the Director, 
Global Producer Group Coordinator, and Global Market Links Coordinator, as well as, administrative and 
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communications support staff.  WWF-US staff will support the work of the GFTN by handling the 
administration of the Associate Award and overseeing the implementation of the Annual Workplan.  
 
In this first quarter, our objectives included initiating the allocation of funding and beginning the process 
of recruitment.  To guide this process, we drafted an Annual Workplan in conjunction with FTN 
managers and regional program officers.  We have disbursed funds accordingly to the WWF Latin 
American and Caribbean Secretariat and are finalizing the transfer of funds to WWF Central Africa 
Regional Program Office (CARPO), WWF Sweden, and WWF Russia to manage Producer Group and 
Market Links activities.  We are also in the process of transferring funds to WWF International to support 
the GFTN International Secretariat.  The GFTN Director, Justin Stead, and Global Producer Group 
Coordinator, Darius Sarshar, are in place, as well as, the WWF-US management team.  
 
 
4.1 Secure central, strategic leadership and support for GFTN 
GFTN and WWF provided central, strategic leadership and support to GFTN activities in the first 
reporting period by: 
§ leading the development and implementation of regional workplans as part of a global strategy; 
§ initiating discussions on the future direction of GFTN; and 
§ providing leadership in the development of the Global Alliance. 

 
4.1.1 GFTN management 
The GFTN Director has achieved the first quarter objectives for allocating funds and recruiting and hiring 
staff.  A clear understanding has been achieved with project administration, GFTN staff and project 
personnel on allocation of funding. The important position of Global Producer Group Coordinator was 
filled very efficiently and the incumbent became effective immediately.  
 
We have already made significant progress in developing a strategic plan for the GFTN.  Meetings were 
held for regional participants in GFTN in Europe and the Americas. These were very well attended and 
afforded excellent opportunities for interaction with the regional management networks. At the General 
Assembly of the Forest Stewardship Council (FSC) in Oaxaca, Mexico, the opportunity was taken to 
convene members of the GFTN Advisory Board who were in attendance (Appendix C).  A majority of the 
Board, plus several other interested parties, met to discuss the future of the GFTN.  As a result of the 
USAID funding - which has brought both opportunities and challenges - we have been able to take a new 
look at our current position, achievements over the past ten years and opportunities for the future. We are 
also looking at the potential for new alliances and structures. It is expected that the results of this planning 
will emerge early in the second reporting period. 
 
As part of our outreach to the forest products industry and our effort to recruit new corporate partners, we 
met with senior executives from both the producing and buying side of the industry in North America and 
Europe with a view to working together in the future. 
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Table 4.1.1 – GFTN Management 

Benchmark  
Number Benchmark/Output Status 

Activity 4.1.1 – GFTN Management 
4.1.1.1 Allocate 2003 funding Completed 
4.1.1.2 Develop personnel terms of reference and solicit feedback from RPOs Completed 
4.1.1.3 Recruit Global Market Links Coordinator On-track 
4.1.1.4 Recruit and hire GPGC Completed 
4.1.1.5 Develop GFTN strategy On-track 

4.1.1.6 Manage GFTN via an executive management group made up of global and 
regional coordinators of Market Groups and Producer Groups On-track 

4.1.1.7 Provide global coordination for Activities 1,2 & 3 On-track 
(ongoing) 

4.1.1.8 Provide direct supervision and guidance to global coordinators On-track 
(ongoing) 

4.1.1.9 Conduct outreach to forest products industry On-track 
(ongoing) 

4.1.1.10 Recruit corporate partners On-track 
(ongoing) 

4.1.1.11 Secure GFTN funding for years 2-3 On-track 
(ongoing) 

4.1.1.12 Convene and chair the GFTN Advisory Board On-track 
(ongoing) 

 
 
4.1.2 Project coordination and donor support  
As part of this Associate Award, WWF and GFTN will also work in cooperation with USAID, the 
Certified Forest Products Council, the US Forest Service, and Forest Trends to establish and launch the 
Sustainable Forest Products Global Alliance (Global Alliance). We are in the final stages of drafting a 
Memorandum of Understanding, to be signed by USAID, CFPC, and WWF; and we have developed a 
framework communications strategy for SFPGA partners.   
 
It is WWF-US’s role to coordinate with the WWF Network and Global Alliance partners and liaise 
directly with USAID to ensure and communicate timely and efficient implementation of project; 
compliance with Associate Agreement; progress towards stated objectives; and alignment with the work 
of the WWF Network, USAID, and Global Alliance partners.  WWF has organized and hosted the regular 
meetings of the Global Alliance and labored to finalize the MOU among the partner organizations. 
 
Finally, WWF was able to engage three major corporations – The Home Depot, Andersen Corporation, 
and NorskeCanada – in discussions regarding support for GFTN. 
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Table 4.1.2 – Project Coordination and donor support 

Benchmark  
Number Benchmark/Output Status 

Activity 4.1.2 – Project coordination and donor support 

4.1.2.1 Conduct consultations with RPOs and work with GFTN to develop annual 
workplan Completed 

4.1.2.2 Disburse sub-grantee funds On-track 
4.1.2.3 Facilitate finalization of Global Alliance MOU On-track 

4.1.2.4 Prepare quarterly reports to USAID Completed 
(quarterly) 

4.1.2.5 Coordinate joint Global Alliance reports quarterly Completed 
(quarterly) 

4.1.2.6 Organize quarterly meetings of Global Alliance Completed 
(quarterly) 

4.1.2.7 Convene coordination meetings with GFTN and WWF Network (Brussels) Completed 
4.1.2.8 Secure financial commitment of corporate partners to Global Alliance On-track 
4.1.2.9 Secure funding from USAID for years 2-3 On-track 
4.1.2.10 Conduct programmatic evaluation On-track 

 
Key management issues 
One issue which has consumed a considerable amount of the management team’s time was the need to 
address concerns raised by the American Forest & Paper Association (AF&PA) concerning trade 
distortions that might result as an unintended consequence of the grant’s market linkage activities.  After 
numerous exchanges, an understanding was reached between WWF and several of AF&PA’s leading 
companies – International Paper, Weyerhaeuser, and MeadWestvaco – that put these concerns to rest. 
 
 
4.2 Establish global coordination of Producer Groups and Market Linkages Groups 
In the first reporting period, we communicated the framework for coordinating Producer Group and 
market links activities to the regional management networks.  We recruited and installed the Global 
Producer Group Coordinator, who immediately began work to foment and coordinate Producer Group 
development by meeting with representatives from each of the key regions.   
 
4.2.1 Global Market Links Coordinator  
A Global Market Links Coordinator will be hired to coordinate regional market links activities in North 
America, Europe, and Asia. The Global Market Links Coordinator will lead the development of a global 
action plan for “market linkages” and “demand” components of GFTN’s work, including, if appropriate 
the development of new structures and/or alliances.  
 
In the first quarter, the GFTN Director began recruiting for this position.  We expect to hire a coordinator 
early in the next reporting period. 
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Table 4.2.1 – Global Market Links Coordinator 
Benchmark  

Number Benchmark/Output Status 

Activity 4.2.1 – Global Market Links Coordinator 

4.2.1.1 Convene meetings with regional Market Linkages coordinators in North 
America, Western Europe, Asia, and others as appropriate On-track 

4.2.1.2 Develop a global action plan for "market linkages" and "demand" components 
of GFTN's work, including, if appropriate, the development of new structures  On-track 

4.2.1.3 Develop regional and local action plans in coordination with regional and local 
representatives On-track 

4.2.1.4 Organize training for staff working in market-oriented FTNs and in Market 
Linkages work On-track 

4.2.1.5 Develop and implement a Financial Strategy for market oriented FTNs and 
Market Linkages work as part of GFTN Financial Strategy On-track 

 
Key management issues  
Although the Global Market Links Coordinator is not in place yet, the work of developing market links 
strategy and structures is underway.  The discussions that have been taking place regarding the future 
direction of GFTN will inform how this work is carried out.   
 
4.2.2  Global Producer Group Coordinator  
The Global Producer Group Coordinator will establish PGs in each of the key supply areas (Latin 
America, Africa, Eastern Europe, Russia, and Asia).  In order for PGs to have global impact as a network, 
the GPGC will coordinate the finalization of the PG toolkit, facilitate the proper training of PG staff, 
provide support to national and regional coordinators in the development and implementation of strategy 
and workplans, as well as promote the transfer of lessons learned within the network, and ensure that PGs 
established meet GFTN requirements. 
 
Darius Sarshar was hired for this important position.  Darius has worked in a wide range of countries and 
has in-depth experience with certification as well as with developing regional networks, having worked 
for three years as an auditor and senior manager with an accredited certifier. He started to work 
effectively from the first day of the GFTN Europe Regional meeting in Brussels and is making excellent 
progress in initiating the Producer Group elements of the project.  
 
Achievements to date include: 
§ Completion of global/regional workplan for PG Network. 
§ Finalization of the PG toolkit in consultation with WWF regional staff.  
§ Face-to-face discussions with the key regional WWF staff and other stakeholders in all the target 

supply regions covering strategic, planning as well as technical issues at regional GFTN meetings 
held in Europe, Latin America and South East Asia, 

§ Guidance to regional WWF staff on recruitment of PG coordinators 
§ Representation of the GFTN at the first International Tropical Timber Organization (ITTO) 

Regional Workshop on Phased Approaches to Certification (Asia-Pacific), by giving a 
presentation on GFTN and Producers Groups, and acting as a chairperson for the workshop 
sessions. 
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Table 4.2.2 – Global Producer Group Coordinator 

Benchmark  
Number Benchmark/Output Status 

Activity 4.2.2 – Global Producer Group Coordinator 
4.2.2.1 Recruit and hire GPGC Completed 
4.2.2.2 Attend GFTN Europe meeting (Brussels) Completed 
4.2.2.3 Attend GFTN Americas meeting (Costa Rica) Completed 
4.2.2.4 Attend FSC General Assembly (Mexico) Completed 

4.2.2.5 Prepare global internal and external contacts/circulation list and make initial 
contacts Completed 

4.2.2.6 Finalize job description/terms of reference and specifications for recruitment 
of regional PG coordinators and PG managers Completed 

4.2.2.7 Finalize national and regional PG development workplans, milestones and 
outline strategy Completed 

4.2.2.8 Develop and implement communications strategy outline strategy discussed 
and agreed (not yet formally documented). On-track 

4.2.2.9 Formally assign suitable candidates to posts of PG Regional Coordinator and 
manager, recruiting where necessary:  

 

Amazon PG Coordinator, Central Africa PG Coordinator, Central America PG 
Coordinator, SE Asia PG Coordinator, Eastern Europe PG Coordinator, 
Malaysia, Indonesia PG Managers, Vietnam PG Manager, Siberia PG 
Manager, RFE PG Manager, Peru PG Manager, Bulgaria PG Manager, 
Romania PG Manager, Guyanas PG Manager, Bolivia PG Manager 

On-track 

4.2.2.10 In consultation with key stakeholders, finalize/prepare key documents 
including:  

 - ‘Setting up a Producers’ Group – A practical guide’  On-track 
 - Producer Group Communications Code of Practice  On-track 
 - Practical guidance on market linkages  On-track 
 - Producer Group Audit Program Criteria for auditors On-track 

 - Producer Group charter on structure, governance, membership and transition 
timber requirements for individual PGs  On-track 

 - Producer Group internal procedures criteria for PG managers  On-track 

4.2.2.11 Develop strategy for building new partnerships with key donors, lenders and 
global corporate sponsors On-track 

4.2.2.12 Attend SE Asia FTN team meeting in Indonesia Completed 

4.2.2.13 Develop 2003 budgets and a financial strategy for the Producers Group 
network On-track 

4.2.2.14 Organize global and regional launches of Producer Group concept to coincide 
with MOU announcement and key international forest industry events in 2003 On-track 

4.2.2.15 Encourage and support the development of regional adaptations of the MIV 
toolkit 

On-track 
(ongoing) 

4.2.2.16 Identify competent auditors on a regional basis to conduct producer group 
member audits On-track 

4.2.2.17 Identify and assess regional expertise in the preparation and implementation of 
action plans  On-track 
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Table 4.2.2 continued 
Benchmark  

Number Benchmark/Output Status 

4.2.2.18 Develop individual capacity building and training programs for Regional PG 
coordinators and managers On-track 

4.2.2.19 Coordinate a series of regional training programs in certification and use of 
key PG documents by ProForest:  

 Russia and Eastern Europe  On-track 
 -Africa  On-track 
 -SE Asia  On-track 
 -Americas On-track 

4.2.2.20 Coordinate feasibility studies and/or further information gathering and analysis 
in proposed PG countries On-track 

4.2.2.21 

Make field visits to provide on-the-ground technical support to Regional PG 
coordinators and managers in the preparation of national adaptations of key 
PG establishment documents, the establishment of PGs and PG detailed work 
plans: 

 

 -Eastern Europe PG Coordinator On-track 
 -Russia PG Coordinator On-track 
 -Central Africa PG Coordinator On-track 
 -SE Asia PG Coordinator On-track 
 -Amazon PG Coordinator On-track 
 -Central America PG Coordinator On-track 

4.2.2.22 Technical backstopping within GFTN, WWF and external representation, 
advocacy and information provision 

On-track 
(ongoing) 

 
Key management issues  
It is important to note that all of the Producer Group activity is pioneering work. Broad outline strategies 
and workplans have been prepared but all activities will be managed adaptively and it is expected that 
significant changes will take place as the network begins to build itself.  
 
Focussed and effective market linkages activities are critical to the success of Producers Groups.  It is 
imperative that the Market Linkages Coordinator positions are filled as soon as possible to assist Producer 
Group Coordinators from the outset. 
 
 
4.3 Strengthen GFTN and Global Alliance communications  
Objectives for the first reporting period included developing GFTN and Global Alliance communications 
strategies.  On the GFTN communications strategy, Communications Lead, Mark Hurley met with the 
GFTN Director to discuss needs and ideas.  The development of a comprehensive communications 
strategy has been put on hold while the GFTN explores the most effective approach to ‘market linkages’ 
and ‘demand’ components of its work.  In the interim, a number of communications tasks have been 
identified and completed, including the development of a generic GFTN PowerPoint presentation, an 
updating of the GFTN Website and the presentation of the GFTN project to a group of interested 
environmental organizations in Washington, D.C. 
 
The Communications Lead has drafted a framework communications strategy for use by Global Alliance 
partners.  He will head a Communications Working Group to refine and implement the strategy. 
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Table 4.3 – GFTN and Global Alliance communications 

Benchmark  
Number Benchmark/Output Status 

Activity 4.3.1 – GFTN communications strategy 

4.3.1.1 Develop GFTN communications strategy.  Develop success stories, implement 
media relations. Delayed 

4.3.1.2 Provide capacity to Regional PG Coordinators in developing communications 
strategy to cover internal WWF, NGO ally and external stakeholders On-track 

4.3.1.3 
Support Regional PG Coordinators to organize global and regional launches of 
Producer Group concept to potentially coincide with Global Alliance launch 
and key international forest industry events in 2003 

On-track 

4.3.1.4 Implement interim GFTN communications strategies On-track 
Activity 4.3.2 – Global Alliance communications strategy 

4.3.2.1 Draft Global Alliance communications strategy in coordination with partners Completed 
4.3.2.2 Develop comms. guidance language for inclusion in subgrantee agreements Completed  
4.3.2.3 Solicit feedback on draft strategy Completed 
4.3.2.4 Implement TBD communications strategy, which may include: On-track 

 -Compile key contact lists  

 -Stage communications event in conjunction with MOU signing/partner 
announcement  

 -Produce Global Alliance brochure and Website  
 -Initiate media relations  
 -Develop success stories  
 -Produce quarterly e-bulletin  

 
 
 
4.4 Maintaining GFTN’s position at the front of the information curve  
Certification and our related forest and trade initiative have developed rapidly over the last 10 years. It is 
important that we update our structure and policies to effectively build on the achievements of the past 
and make all possible progress in the future.  GFTN will conduct research to inform its activities with up-
to-date knowledge regarding the impact of illegal logging on market prices and trade patterns and will 
monitor policy and practical developments related to certification as a tool to address illegal logging and 
the promotion of responsible forestry.   
 
WWF is refining its policy on certification based upon criteria for determining the comprehensiveness of 
certification schemes, and the design of a new campaign to address illegal logging.  In December, project 
staff participated in a feedback workshop for the Questionnaire for Identifying Credible Certification 
schemes/systems (QICC) developed for the World Bank/WWF Alliance for Forest Conservation and 
Sustainable Use. The QICC has major implications for assessing and refining GFTN’s certification 
policy.  It is expected that this tool will be available for general use early in the second quarter, and that 
WWF’s policy on certification and the GFTN Website will be revised accordingly. 
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Table 4.4 – Maintaining GFTN’s position at the front of the information curve 

Benchmark  
Number Benchmark/Output Status 

4.4.1 Conduct global assessment of certification schemes using World Bank/WWF 
Alliance developed criteria On-track 

4.4.2 
Participate in the development of World Bank/WWF Alliance’s sustainable 
forest management Learning and Capacity Building (LCB) strategy 
development 

Completed 

4.4.3 Incorporate findings from Alliance LCB strategy development into GFTN 
planning On-track 

4.4.4 Monitor policy around and practical development with certification  On-track 
(ongoing) 

 
Key management issues 
There has been a delay in the recruitment of the Certification Policy and Research Coordinator.  In the 
interim, WWF staff, specifically the members of the Certification Steering Group, is covering 
certification and policy research activities.  GFTN will fill the Coordinator position pending the 
finalization of the project structure and resolution of key policy issues. 
 
 
III. Cost Share Funds  
 
In the first reporting period significant progress was made in raising cost share funds and engaging private 
sector partners to participate and support GFTN and the goal of the Global Alliance.  We have secured 
funding from IKEA, Sveaskog, NorskeCanada, and from throughout the WWF network.  The dollar 
amounts of these cost share funds will be reported in subsequent quarters, however we expect the match 
from these four sources to total approximately $1 million.  As previously noted, we are in advanced 
discussions with The Home Depot and Andersen Corporation regarding their participation. WestWind 
Foundation has also committed $45 thousand in cost share funds to support GFTN activities.  
 
 
IV. Success Stories and Other Appendices  
 
Appendix A - WWF Forest and Trade Networks  
Appendix B - GFTN Annual Meeting for the Americas program agenda 
Appendix C - GFTN Advisory Board Members 
Appendix D - Acronym List 
Appendix E - Success Stories 

§ Suzanne Apple joins WWF forest network as Senior Fellow 
§ WWF and NorskeCanada partner to support global forest conservation and 

responsible paper production 
§ Mitsubishi Endorses Third Party Certification for Forest Product Operations 
§ CITES: Stricter Trade Controls for Threatened Tree Species 
§ 14 New Anti-poaching Brigades Join the Fight Against Forest Crime 
§ Third Baltic State Forest to Choose FSC 
§ Croatia Certifies all 2 Million Hectares of State-Owned Forests 

 
Attachment - Annual Workplan Annex 
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Forest and Trade Networks funded by WWF 
January 2003 

 
 

Manager Name of Group WWF office Region 
Fiona Schweitzer WWF WOODGROUP Austria Austria 
Lode Devos Club 97 Belgium Belgium 
Sören Ibsen WWF Skov 2000 Denmark Denmark 
Philippe Deletain Club ProForêt France France 
Johannes Zahnen WWF WOODGROUP Germany Germany 
Edoardo Isnenghi Club por il Legno Ecocertificato Italy Italy 
Elena Orleneva Association of environmentally 

responsible timber producers of 
Russia 

Russia  Russia  

Angel Llavero WWF Grupo 2000 Spain Spain 
Lena Dahl WWF Skog 2000 Sweden Sweden 
Simone Stammbach WWF WOODGROUP Switzerland Switzerland 
Rachel Hembery WWF 95+ Group United Kingdom United 

Kingdom 
Eishi Maezawa WWF Sanshokai Japan Japan 
Steve Gretzinger Mesoamerican and Caribbean 

Forest and Trade Network 
WWF Central 
America 

Central 
America and 
Caribbean 

Joyce Lam EcoWood@sia Hong Kong Hong Kong, 
China, Taiwan, 
South Korea 

Michael Rae WWF Oceania Buyer’s Group WWF Australia Australia, New 
Zealand 
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Global Forest and Trade Network (GFTN-WWF) 
Annual Meeting for the Americas 

 
Tools for Making Certification Profitable for the  

Latin American Forest Products Industry 
 

November 18-21 
San Jose, Costa Rica 

 

Target Audience: 
 

1. Certified forest products industry in Latin America, the U.S. and Europe 
2. Forest and Trade Network (FTN) members from Mesoamerica 
3. WWF and FTN staff and members from around the globe 

 
Objectives:  
 

1. Provide a realistic view of the tools and services provided by the Global Forest and Trade 
Network (GFTN) to the Latin American forest products industry. 

2. Establish direct relationships between producers and buyers, and between different FTNs to 
increase the global trade of certified wood products. 

3. Present specific tools to link certified operations from Latin America with international markets 
via the Global FTN. 

4. Establish priorities and operating strategies for specific trade networks. 
5. Develop the Mesoamerican Network as a regional mechanism for resolving different 

obstacles to the trade of certified products from the region. 
 
Venue: 
 
INCAE, Alajuela, Costa Rica 
 
Recommended Lodging: 
 
INCAE, Alajuela, Costa Riva 
Hampton Inn, Alajuela, Costa Rica 
 
 
 
 
 
 
 

Funding and support for this event graciously provided by the following organizations: 
 

USAID (GDA) 
USDA / U.S. Forest Service 

World Bank/WWF Alliance for the Conservation and Sustainable Use of Forests 
USAID (PROARCA/APM) 

WWF  
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Monday, November 18, 2002 
 
 

FOCUS OF THE DAY: 
 

The Relevance and Opportunities of Sustainable Forest Commerce  
for Latin America 

 
 
1-4:00 p.m. Arrivals and registration for meeting at INCAE 
 
4:00 p.m. Welcome 
 
4:30 p.m. WWF’s Global View: Forest Certification and International trade 

Steve Gretzinger, Forestry Director, WWF-Central America 
 
5:00 p.m. The Role of a Competitive Forest Products Industry in Latin America 

Lawrence Pratt, Director of the Latin American Center for Competitiveness and 
Sustainable Development (CIMS), INCAE 

 
5:30 p.m. Current Status of the Global Forest and Trade Network: Experiences and 

Strategies of an Innovative Mechanism 
Justin Stead, Executive Director, Global Forest and Trade Network  

 
6:00 p.m. Cocktail and Company Displays 
 
7:00 p.m. Dinner 
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Tuesday, November 19, 2002 
 
 

FOCUS OF THE DAY: 
 

Utilizing the Global Forest Trade Network for the Marketing and Selling of 
Certified Wood Products from Latin America 

 
 
8:00 p.m. Panel Discussion: The Nuts and Bolts of Forest and Trade Networks around the 

Globe 
Facilitator: Margareta Renström, Global Forest and Trade Network 

 
• North America David Ford, Executive Director: Certified Forest Products 

Council (CFPC)  
• Holland Sandra Mulder, Executive Director: FTN Holland 
• Belgium Lode Devos, Executive Director: FTN Belgium 
• Brazil  Leonardo Sobral, IMAZON: Brazil Buyers Group 
• Sweden Margareta Renström, GFTN 

 
10:00 a.m. Coffee Break 
 
10:30 a.m. The Reality of the U.S. Market and Central American Producers 

 Rick Kellso, Independent Consultant, WWF 
 
• Demand (species, quality, products) 
• Introducing new products 
• Importance of appropriate partnerships 
• Finance, credit and pricing  

 
11:30 a.m. A Regional Tropical Approach: The Mesoamerican and Caribbean Forest and 

Trade Network 
 Juan Pablo Büchert, Independent Consultant, WWF 
 
12:30 p.m. Lunch 
 
2:00 p.m. Jennifer Lopez, 007 and the Panda: Promoting Certified Operations from Latin 

America 
  Monica Echevarria, Director of Communications, WWF-LAC 
 

• WWF’s Latin American Campaign 
• Promotional materials 
• Marketing events 
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2:30 p.m. Tools for Building Linkages between Latin American Producers and International 
Markets 

  North America: Jason Grant, U.S. CFPC 
  Europe:  Lode Doves, Belgium FTN 
 

• Trade shows 
• Internet 
• Direct assistance  
• High-profile projects and architects 
• Buying Preferences 

 
3:30 p.m. Coffee break 
 
4:00 p.m. Linkages between Latin American Producers and International Markets 
 
5:00 p.m. Face to Face: Opportunities and Obstacles for Trade in Certified Forest Products 

between Producers and Buyers 
 
This portion of the event will be dedicated to organized meetings between producers and buyers 
(FTNs) to identify appropriate markets and possible solutions to obstacles for the trade of 
certified forest products.   
 
 

Producers Buyers 
MACFTN (Central America) E.E.U.U. 
Southwestern Amazon (Peru, Bolivia, 
Brazil) 

Holland 

Mexico/Colombia Belgium 
Southern Cone (Chile and Argentina) Sweden 
 
 
7:00 p.m. Dinner: 
 

Evening side Meeting: Defining Appropriate U.S. Markets for Mesoamerica 
   Rick Kellso/MACFTN MEMBERS (Closed invitation)  
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Wednesday, November 20, 2002 
 
 

FOCUS OF THE DAY: 
 

Producer’s Groups: Making Sustainable Forest Commerce Achievable for Latin  
America Producers 

 
 

8:00 a.m. The Other Side of the Coin: Increasing the Supply of Certified Wood via Producer 
Groups (Membership, Responsibilities, Services) 

 Ian Gray, PROFOREST-England 
 
9:00 a.m. Forests in Transition: A Mechanism for Facilitating the Structured Entrance into 

Certification 
Mauro Salazar, WWF-Central America 

 
10:00 a.m. Coffee Break 
 
10:30 a.m. Group Certification and Chain of Custody: An Approach for Reducing 

Certification Costs for Small Producers  
PROFOREST 

 
12:00 p.m. Lunch 
 
1:30 p.m. Strategic planning with the different networks or regions to implement priority 

activities for achieving successful trade in sustainable forest products. 
 

• MACFTN (Belice, Guatemala, Honduras, Nicaragua, Costa Rica, 
Panamá, Dominican Republic) 

• Colombia / Mexico 
• Brazil 
• Bolivia 
• Peru 
• Chile / Argentina 

 
4:00 p.m. Presentation of the different plans to the Expert Panel 
 
6:00 p.m. Closing dinner and ceremony with Mr. Carlos Manuel Rodríguez, Environmental 

Minister for Costa Rica who will discuss the governmental decree established to 
promote the use of certified wood in public works projects, and results of the 
public relations campaign on certified wood.  
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Thursday, November 21, 2002 
 

FOCUS OF THE DAY: 
 
 

On the ground:  Producing Certified Forest Products in Costa Rica 
 
 
6:00 a.m. Breakfast 
 
7:00 a.m. Field Visit 

• Certified Forest Management 
• Chain of Custody 
• Processing 
• Marketing 

  
12:00 p.m. Lunch 
 
5:00 p.m. Return to INCAE 
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GFTN Advisory Board 
January 2003 

 
Jim Brumm, Mitsubishi 
Gary Bull, University of British Columbia 
Michael Conroy, Ford Foundation 
Richard Donovan, Rainforest Alliance 
Chris Elliott, WWF International 
Christine Gent, The Body Shop 
Olof Johansson, Sveaskog 
Alan Knight, Kingfisher 
Heikko Liedeker, FSC International 
Jim Lopez, Tembec 
Ruth Nussbaum, ProForest 
Scott Poynton, Tropical Forest Trust 



WWF’s Global Forest and Trade Network - 1st Quarterly Report  Appendix D 

USAID Agreement No. GEW-A-00-02-00012-00 32

ACRONYMS LIST 
 
 
ENGO environmental non-governmental organization 
FTN Forest and Trade Network 
GFTN Global Forest and Trade Network 
GLMC Global Market Links Coordinator 
GPGC  Global Producer Group Coordinator 
MACFTN Mesoamerican Forest and Trade Network 
MIV Modular Implementation and Verification of progress 
MSSS Multi-Stakeholder Standards Setting 
HCVF  High Conservation Value Forest 
NGO non-governmental organization 
NO  National Office 
PG      Producer Group 
RPO      Regional Program Officer 
SFPGA     Sustainable Forest Products Global Alliance 
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Memorandum 
To: WWF Forests For Life network   

From: Bruce Cabarle, Director 
Forest Program, WWF-US 

  

Date: January 7, 2003   

Subject: Suzanne Apple joins WWF forest network as Senior 
Fellow 

  

 
Suzanne H. Apple, a former Vice President with The Home Depot, has joined WWF as a Senior Fellow in 
Washington, D.C.  Suzanne will help develop and manage WWF’s corporate partnerships in pursuit of the 
Forests for Life Campaign certification target, including securing cost share funds required to leverage 
and expand the Sustainable Forest Products Global Alliance, our new partnership with USAID.  Suzanne 
recently retired as Vice President for Community Affairs and Environmental Initiatives after more than 
ten years at The Home Depot.  In recent months, she has worked with WWF by speaking on the issue of 
corporate-ENGO partnerships at WWF’s Annual Conference in Miami and was a key partner in helping 
WWF organize the Forest Leadership Forum in Atlanta. 
 
During her career at The Home Depot, Suzanne managed the company’s annual community relations and 
charitable contributions budget of over US$30 million, which is distributed throughout the United States, 
Canada and Latin America.  Team Depot, the company’s community involvement initiative, received the 
1995 President’s National Community Service Award from President Clinton and the 1998 Outstanding 
Corporate Community Service Award from the Points of Light Foundation.  Her responsibilities extended 
beyond the community relations function to all areas of social responsibility and included Environmental 
Programs, Associate Wellness Program, Disaster Relief, Home Depot Kids Workshop and the Olympic 
Job Opportunities Program.  Suzanne continues to serve with a variety of philanthropic boards and 
community organizations. 
 
As part of her environmental responsibilities at The Home Depot, Suzanne worked closely with the forest 
products industry and with environmental organizations, including World Wildlife Fund, the Forest 
Stewardship Council, the Certified Forest Products Council and World Resources Institute.  In 2000, she 
was a key note speaker at the Forest Stewardship Council’s International Convention and Trade Fair in 
London.  Suzanne and her team coordinated The Home Depot’s Environmental Council and developed 
and implemented the company’s wood purchasing policy, which was announced in August 1999. 
 
Suzanne will be reporting to me as well as working closely with the WWF network’s Forests for Life 
team to help us achieve progress toward the certification target.  WWF is well-known for its ability to 
work with corporate partners to leverage market-based mechanisms to achieve our goals; I’m excited and 
gratified that Suzanne has agreed to help us expand and deepen our skills in this arena.  Suzanne will be 
spending about half of her time working with WWF, although this may increase as we develop this 
relationship.  In the short term, Suzanne will focus on cultivating and servicing partnerships with selected 
corporations in anticipation of the launch of the Sustainable Forest Products Global Alliance with USAID 
later this spring. 
 
Please contact me (bruce.cabarle@wwfus.org) or Suzanne (suzanne.apple@wwfus.org) if you have any 
questions.
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WWF-Canada 
 
245 Eglinton Avenue E. 
Suite 410 
Toronto, Ontario 
Canada M4P 3J1 

 Tel: (416) 489-8800 
Fax: (416) 489-3611 
Toll Free: 1-800-26-PANDA 
                (1-800-267-2632) 
panda@wwfcanada.org 
www.wwf.ca 

 

 

News Release For immediate release

 
 
 

WWF and NorskeCanada partner to support global forest 
conservation and responsible paper production 

 
(Toronto: December 12, 2002) – WWF and NorskeCanada today announced a partnership to improve 
global forest conservation and advance environmental goals relating to the responsible production of 
paper. 
 
NorskeCanada has pledged an initial $350,000 over three years primarily to support expanded WWF 
activities in B.C. These focus on: protecting terrestrial and marine ecosystems of global significance; 
improving forest management practices on the landscapes surrounding protected areas; and 
developing a flagship “value-chain” of paper products produced with high standards of environmental 
and forestry practices, from forest to manufacturer to retailer to consumer.  
 
In the agreement, both partners commit to updating WWF’s international report entitled  “The Forest 
Industry in the 21st Century,” which will include a section on achieving forest conservation objectives 
through efficient use of wood fibre in making paper. NorskeCanada is a leader in the development of 
lightweight papers, which require significantly less fibre in their manufacture. 
 
Global in scope, the partnership will operate principally in North America. Specific projects will be jointly 
developed by NorskeCanada and WWF, addressing the manufacturing, marketing and consumption of 
a wide range of paper products. 
 
NorskeCanada president and CEO Russell J. Horner stated that as the third largest groundwood paper 
company in North America and the single largest customer of forest products in British Columbia, the 
company has both a responsibility and an opportunity to support conservation globally. 
 
“We believe that environmental leadership is good for business, because good business isn’t just about 
economics. It’s about doing the right thing in all facets of your business and that includes making 
products with high integrity. It’s driven by a strong internal desire to contribute to forest conservation 
globally and to improve the paper making value-chain.” 
 
Both organizations believe that market demand for sustainably-harvested wood products can improve 
forest conservation worldwide. 
 
“We not only thank NorskeCanada for its support of WWF’s conservation programs, but applaud its 
commitment to the environment and its foresight on the future of the forest industry,” said Monte 
Hummel, President of WWF-Canada. “Consumers themselves are driving these changes by choosing 
environmentally-friendly products, such as those certified by the Forest Stewardship Council.” 
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The Forest Stewardship Council (FSC) is the only certification system that certifies both forests and 
products thereby assuring the consumer that FSC-labeled  products come from well-managed forests. 
NorskeCanada has completed one of the largest industrial runs of FSC-certified newsprint in North 
America. 
 
“It just takes one snowball to start an avalanche,” said Horner, who is talking to like-minded companies 
to join with WWF and NorskeCanada to advance environmental goals in the paper value-chain. “We 
hope others will want to join us to improve conservation globally, demonstrating that what’s good for the 
environment is good for business too.” 
 

- 30 - 

More information: 

Stephen Johnson, Director, Communications, WWF–Canada, at (416) 489-4567 ext. 254 

Deborah Somerville, Director, Corporate Affairs, NorskeCanada, at (604) 654-4933 or  
cell: (604) 728-2923 
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Additional Success Stories 
The following are some of the responsible forest products trade-related successes in which WWF has 
played a role in the past quarter. 

 
Mitsubishi Endorses Third Party Certification for Forest Product Operations 

Tokyo, Japan, Nov. 11 -/E-Wire/Business Wire/-- Mitsubishi Corporation (MC) Chairman Minoru 
Makihara has announced MC's policy of endorsing third party certification for all of its forest product 
operations.  Supporting the Forest Stewardship Council's principles (FSC), Makihara stated that it would 
seek FSC certification of such MC operations wherever practical. Underscoring MC's commitment to 
FSC certification Makihara continued, "...We have obtained FSC chain of custody and forest management 
certifications of our woodchip operation and plantation in Chile, and chain-of-custody certification for 
our Paper Business Unit and our Wood Chips and Afforestation Unit in Tokyo."  

For full text: http://www.ewire-news.com/wires/9C0A3EF0-ED74-4EE5-A99FDEACBA94DECF.htm 
 
 
CITES: Stricter Trade Controls for Threatened Tree Species 

At the Conference of the Parties (CoP) to CITES in Santiago, Chile, in November 2002 new controls 
were adopted to improve the protection of threatened tree species from Latin America. WWF considers in 
particular the listing of bigleaf mahogany as a historic victory.  Because of huge demand, the high value 
of its wood and poor legislation, bigleaf mahogany has been subject to over-harvesting - much of it illegal 
- and illegal trade.  Without better protection measures the species could have become commercially 
extinct in as little as five years.  

Sources: Press release WWF International November 13 2002; WWF Germany/ TRAFFIC Germany 
November 2002; Holzzentralblatt November 19 2002; WWF-US November 11 2002 
For full text: http://www.worldwildlife.org/news/headline.cfm?newsid=446 
 
 
14 New Anti-poaching Brigades Join the Fight Against Forest Crime  

The administration of Primorskii Krai, Russian Far East has set up 14 new specialized anti-poaching 
brigades. This is the first large-scale action by the state forest service in Primorskii Krai to combat illegal 
harvesting. It also gives credit to the effectiveness of the WWF initiated anti-poaching Cedar brigades 
after which the new brigades are modeled. Up to half of the timber harvested in Primorskii Krai is cut 
illegally. The 14 brigades will work inter-regionally across 22 leskhozes to stop illegal activity in the 
region. Vitaly Solodun, the chief of the state forest service in Primorskii Krai comments: "The state forest 
service and regional leskhozes recognise the need for a special control over forest infringements, such as 
illegal harvesting within Primorskii Krai. Unfortunately, due to insufficient finance support and lack of 
human capacity we have not done this until now. I hope, that the newly formed 14 brigades will help to 
solve the problem." Large scale raids with the new brigades have started in November within Primorskii 
Krai. They are jointly organised with the Regional Police, WWF initiated anti-poaching Cedar brigades 
and journalists of national TV programs.   

Source: Press release WWF Russia, Far Eastern Branch November 6 2002 
For full text: http://www.panda.org/news_facts/newsroom/other_news/news.cfm?uNewsID=4381 
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Third Baltic State Forest to Choose FSC  

The Forest Enterprise (GFE) of Lithuania announced November 29 that they will go ahead with FSC 
forest management certification assessments of sixteen state forest enterprises in Lithuania, covering 
400,000 hectares. "For us, FSC certification is a credible sign of responsible forest management as well as 
an effective means of self-assessment", said Benjaminas Sakalauskas, Director General of GFE. The 
decision of GFE aligns the state forests of all three Baltic States in their support for and hopes in FSC 
certification. The Latvian and Estonian state forests have already been awarded FSC certificates for close 
to 2 million hectares of their forests. State forests account for nearly half of Lithuanias forest area. 
Lithuanian state forests are managed by 42 individual state forest enterprises, co-ordinated and supervised 
by GFE.   

Source: Press release Smartwood November 29 2002 
For full text: http://www.smartwood.org/new/lithuanian.html 
 
 
Croatia Certifies all 2 Million Hectares of State-Owned Forests  

The FSC certification of Croatia’s state forests in November 2002 puts the country on the forefront of 
certified hardwood timber production in Europe. With 2 million hectares, accounting for 80% of the 
country's forested area, Croatia now has one of the largest FSC certified forests in Europe. Croatia's 
annual timber production is 3.5 million m3. The majority of the country's wood industry products are 
exported to Italy, Austria and Germany as sawn wood. In 2001 Croatia received a total of US$325,3 
million from wood exports. 

"The Government of Croatia should be applauded for achieving FSC certification for the forests under 
their management. We encourage other governments in Europe to take similar action with regards to their 
state forests and help us in the fight against unsustainable forest management and trade. This is also good 
news for the timber trade in Italy, Austria and Germany which is seeking FSC certified material, and we 
hope that they, and the Croatian industry, will also benefit from this development," said Duncan Pollard, 
Head of WWF's European Forest Programme.  

Source: Press release WWF International November 14 2002 
For full text: http://www.panda.org/news_facts/newsroom/other_news/news.cfm?uNewsID=4436 
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USAID WWF Total

1

Develop and circulate PG briefing note within GFTN and WWF network. 11/02
Conduct preliminary training with PG toolkit at GFTN Americas meeting in Costa Rica 11/02

Finalize generic set of basic requirements for establishing a PG within Toolkit 12/02
GFTN Director Secure consultant to conduct training courses 12/02

In consultation with key stakeholders, finalise/prepare key documents including: 12/02-2/03
- Setting up a Producers’ Group – A practical guide’ 
- Producer Group Communications Code of Practice 
- Practical guidance on market linkages
- Producer Group Audit Programme Criteria for certification bodies
- Producer Group Criteria for assessing alternative certification schemes, based on 
WWF/World Bank Alliance criteria 

- Producer Group charter on structure, governance, membership and transition timber 
requirements for individual PGs 
- Producer Group internal procedures criteria for PG managers 
Develop and field test training material for PG managers
Develop concept of Modular Implementation and Verification of progress (stepwise 
approach) towards responsible forest management and certification

ProForest, GFTN, Comms Global launch of PG concept and network at the MOU signing ceremony 2/03
Translate toolkit into Spanish and French Q2 03
In conjunction with GPGC, confirm candidate countries within key regions Q2 03
Work with Regional PG Coordinators to coordinate training courses in certification and 
the use of key PG documents by ProForest

Q2 03

Russia and Eastern Europe 2/03
SE Asia 3/03
Africa 3/03
Americas 4/03

Director - Stead Secure consultant to conduct training courses 12/02
Convene meeting of North American stakeholders to solicit feedback on draft HCVF 
toolkit 

12/02

Finalize open review draft of toolkit 1/03
Translate toolkit into Spanish and French Q2 03
Conduct training in Latin America (Brazil, TBC) 4/03
Conduct training Africa (Cameroon, TBC) 3/03
Training in South East Asia TBD

Director - Stead Secure consultant 12/02
Convene meeting for stakeholder review of MSSS toolkit and integration with World 
Bank/WWF Alliance Natl Working Group toolkit

12/02

Develop and complete "social toolkit" component of MSSS toolkit Q2 03
Translate toolkit into Spanish Q3 03

127,000$              

Objective
x.x

 $               200,000 

 $               200,000 

Develop and apply global building blocks for responsible forestry

Level of Effort

230,000$              

230,000$              

Notes: 1. Shaded boxes represent complementary activities supported through matching funds.  2. Primary responsible parties indicated in bold text. 3. Activities detailed in this spreadsheet represent "4th level" actions in the SFPGA Results Framework.  Results derived from these actions will be 
coordinated with SFPGA partners, with more specific results which move us toward Expected Achievements
Key: FTN - Forest and Trade Network; GFTN - Global Forest and Trade Network; GLMC - Global Market Links Coordinator; GPGC - Global Producer Group Coordinator; NO - National Office; PG - Producer Group; RPO - Regional Program Officer; SFPGA - Sustainable Forest Products Global 
Alliance

ProForest

Completion 
Date

Benchmarks
x.x.x.x

ResponsibleActivity
x.x.x

ProForest, GFPC, Regional PG 
Coordinators

Pi Environmental Consulting

Apply High 
Conservation Value 
Forest Toolkit 
developed through the 
WWF/IKEA 
partnership

 $         30,000 

Expand application of WWF/IKEA 
product to key producer regions by 
conducting regional training courses 

 $         30,000 

1.1  $         30,000 

1.3 Apply multi 
stakeholder forest 
management standard 
setting methodology 
developed through the 
WWF/IKEA 

ProForest

ProForest

Apply Producer Group 
Toolkit developed 
through the 
WWF/IKEA 
partnership

1.2 Expand application of WWF/IKEA 
HCVF Toolkit to key producer regions by 
conducting regional training courses 
identifying and managing High 
Conservation Value Forests (HCVF)

Expand application of WWF/IKEA 
product to key producer regions by 
conducting regional workshops 

 $                 97,000 

1
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USAID WWF Total
Objective

x.x

Level of Effort
Completion 

Date
Benchmarks

x.x.x.x
ResponsibleActivity

x.x.x

Conduct 2-day workshop in Latin America 5/03

2

Japanese FTN (Smiling 
Mountains Group) Manager - 
Eishi Maezawa

Hire assistant to the Manager, Japanese FTN Q1 03

Japanese FTN Assistant Mgr.
In conjunction w/ :

Compile relevant information related to illegal logging and trading, well-managed 
forestry, methods to secure timber source, credible certification movement, certificate 
holding companies, certified products

Q2 03

Compile information on Japan FTN members‘ activities together with other FTNs’ 
activities

Q2 03

Work with the Global and regional Market Links coordinators to develop strategies for 
"market linkages" and "demand" components of GFTN's work, including, if appropriate, 
the development of new structures at the national and/or regional level

Q3 03

GMLC, Comms Develop communications strategy and tools (including newsletters, website) to 
disseminate compiled information in and outside of Japan FTN

Q2 03

Implement communications strategy Q3 03

Plan and arrange regular meetings, workshops and field visits to interact with and 
strengthen the linkage between existing and prospective members

ongoing

Administer financial affairs ongoing

Increase staff capacity at FTN Ecowood 
Asia, Hong Kong

 $                 70,000 70,000$                

Support local FTN Managers (20 total 
staff incl. salary, social costs, office and 
overhead) 

 $            1,170,000 1,170,000$           

Work with the European team of GFTN and the European FTNs to develop strategies 
for European "market linkages" and "demand" components of GFTN's work, including, 
if appropriate, the development of new structures at the national and/or regional level

Q2 03

Implementation of Market Linkages strategy Q4 03
Work with European team of GFTN to develop a financial and fundraising strategy Q4 03

Coordinate with Global Market Linkages Coordinator and regional Market Linkages 
Coordinators in North America and Japan.

ongoing

WWF-US - Cabarle Secure consultant 11/02
Conduct a strategic study of the North American market place (suppliers by 
country/company, buyers by sector, certified supply, the ‘logo wars’)

Q2 03

Work closely with WWF US and CFPC to develop a strategy, including 
communications component, for the Market Linkages work in North America

Q1 03

100,000$              

1,240,000$           

63,060$                

Facilitate market 
linkages between 
supply and demand for 
legal and certified 
forest products, linking 
FTN members across 
the supply chain to 
target countries and 
companies

2.2

North America
Incorporate expertise on the workings of 
the US market place into Market 
Linkages work in North America; develop 
and manage private sector partnerships 
through SFPGA based on the 
WWF/IKEA model.

2.1 Strengthen existing 
FTNs in key markets 
by supporting the 
development of 
national and regional 
FTN plans and 
building the capacity of 
FTN coordinators

WWF/IKEA 
partnership

 $                 25,000 

Forging market links for certified products in key markets

 $         50,000  $                 50,000 Increase staff capacity and facilitate day-
to-day running of Smiling Mountains 
Group - Japan

Europe
Coordinate the 13 market FTNs in this 
key market region to link back to 
Producer Groups and certified supply, 
particularly in the Congo Basin countries 
of Central Africa, Eastern Europe, and 
Russia, to drive down the percentage of 
illegal logging.

European Market Links 
coordinator 

 $         75,000 

NA Market Links Consultant - 
S. Apple

 $         63,060 
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USAID WWF Total
Objective

x.x

Level of Effort
Completion 

Date
Benchmarks

x.x.x.x
ResponsibleActivity

x.x.x

Implement strategy Q2 03
Recruit key companies as partners in the SFPGA Q3 03
Complete market study

Japanese FTN Manager Recruit and hire NE Asia Market Links Coordinator Q1 03
Review of current and prospective FTNs’ status particularly in the Asia Pacific Region Q2 03

Based on results of market study, work with Global and regional Market Links 
coordinators to develop a strategy for NE Asia "market linkages" and "demand" 
components of GFTN's work, including, if appropriate, the development of new 
structures at the national and/or regional level

Q3 03

3

RPO and NOs (WWF-LAC: 
Collins/Gretzinger); Stead

LAC regionwide meeting will be held in San José, Costa Rica to gather and educate 
interested FTN coordinators and potentially interested members of the private sector

11/02

GPGC (Sarshar) In conjunction with Global PG Coordinator and regional programme and national 
offices, finalise national and regional PG development workplan, milestones, outline 
strategy

12/02

RPO and NOs 
(Collins/Landivar); GPGC 

Recruit and hire South American PG Coordinator and place in the WWF Bolivia Office 1/03

Amazonia PG Coordinator 

in conjunction w/ :
PO (WWF-Central America: 
Gretzinger)

Support part time the work of a MACFTN Coordinator based in San José, Costa Rica to 
move the already established group toward full function and capacity

Q1 03

Comms, GPGC With support from local and GDA communications teams, develop communications 
strategy (including regional and national launches, information, website) to cover 
internal WWF, NGO ally and external stakeholders

Q1 03

In conjunction with PG managers and Global PG coordinator, develop 2003 budgets and 
a financial strategy for the regional Producers Group network

2/03

Coordinate feasibility studies and/or further information gathering and analysis (to 
determine obstacles to certification, key market link opportunities/needs, interest in PGs, 
nature of demand for services into PG establishment) in proposed PG countries

2-3/03

Comms, GPGC, PG managers In conjunction with communications team, implement communications strategy 
including organising regional launches of Producer Group concept to coincide with key 
international forest industry events in 2003

Q1-3 03

PG managers, GPGC, ProForest In conjunction with Global PG Coordinator and PG managers, develop individual 
capacity building and training programmes for Regional PG coordinators and managers

2-3/03

75,000$                

100,000$              

NE Asia Market Links 
Coordinator 

Latin America and the Caribbean

Increasing supply of certified wood products in key producing regions

 $         75,000 North East Asia
Research the demand for forest products 
in Japan and their sources of supply, 
pinpoint problem spots with illegal 
logging, and implement strategies to 
increase the supply of wood from certified 
sources; ensure that linkages are made 
back from Japanese companies 
demanding certified products to PGs and 
other certified suppliers. 

WWF/IKEA model.

3.1 Increase supply and 
flow of certified forest 
products from Latin 
America

GPGC, PG managers

 $       100,000 Facilitate the creation of Producer Groups 
in Amazon ecoregion by capitalizing on 
experience from existing groups, liasing 
with USAID funded activities in Central 
America and in Peru (lesser known 
species)

3
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USAID WWF Total
Objective

x.x

Level of Effort
Completion 

Date
Benchmarks

x.x.x.x
ResponsibleActivity

x.x.x

GPGC, PG managers, 
consultancies

In conjunction with Global PG Coordinator, identify and assess regional expertise in the 
preparation and implementation of action plans 

Q 1-2 03

ProForest Coordinate a series of Americas training programmes in certification and the use of key 
PG documents by ProForest

4/03

GPGC, PG managers, 
consultancies

In conjunction with Global PG Coordinator, solicit and assess accredited certification 
bodies regional tenders to conduct PG audits

Q 1-2 03

GPGC, Market Links specialists, 
PG managers

Following training programmes, organise workshop involving Market Links specialist, 
Global PG Coordinator and PG managers, to assist PG managers in the preparation of 
national adaptations of key PG establishment documents (eg membership rules, 
constitution, procedures) and detailed PG activity/work plan

8/03

In collaboration with the Global PG Coordinator, support PG managers in the 
establishment of PGs and the recruitment and engagement of PG members

Q2-4 03

Using MACFTN model and other non-LAC models, form the extant Bolivian 
CADEFOR into a fully functioning FTN and link that group formally with the GFTN

10/03

In conjunction with Global PG Coordinator and PG managers, encourage and support 
the development of regional adaptations of the MIV toolkit

ongoing

Technical backstopping to PG managers, regional and national WWF offices and 
external representation, advocacy and information provision within the region

ongoing

Promulgate a Latin American wide Certified Forest Products Trade Show where North 
American and European buyers visit the region to establish business partnerships with 
members of the nascent FTNs throughout the region

11/03

RPO (WWF-Cameroon - W. 
Adeleke), GPGC

GPGC and RPO initial meeting to discuss PG formation 11/02

GPGC, RPO, NOs In conjunction with Global PG Coordinator and regional programme and national 
offices, finalise national and regional PG development workplans, milestones, outline 
strategy

12/02

RPO Recruit and hire Africa Regional Producer Group Coordinator 1/03
Africa Region PG Coordinator

in conjunction w/ : 
Comms, GPGC

With support from local and GDA communications teams, develop communications 
strategy (including regional and national launches, information, website) to cover 
internal WWF, NGO ally and external stakeholders

Q1 03

GPGC, PG managers In conjunction with PG managers and Global PG coordinator, develop 2003 budgets and 
a financial strategy for the regional Producer Group network

2/03

GPGC, PG managers Coordinate feasibility studies and/or further information gathering and analysis (to 
determine obstacles to certification, key market link opportunities/needs, interest in PGs, 
nature of demand for services into PG establishment) in proposed PG countries

2-3/03

50,000$                Increase supply and 
flow of certified forest 
products from Central 
and West Africa

3.2 Faciliate regional coordination and 
support of Producer Group formation in 
Central and West Africa

GPGC, PG managers

 $         50,000 
Central and West Africa
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USAID WWF Total
Objective

x.x

Level of Effort
Completion 

Date
Benchmarks

x.x.x.x
ResponsibleActivity

x.x.x

Comms, GPGC, PG managers In conjunction with communications team, implement communications strategy 
including organising regional launches of Producer Group concept to coincide with key 
international forest industry events in 2003

Q1-3 03

PG managers, GPGC, ProForest In conjunction with Global PG Coordinator and PG managers, develop individual 
capacity building and training programmes for Regional PG coordinators and managers

2-3/03

ProForest Coordinate regional training programmes in certification and the use of key PG 
documents by ProForest: Africa 

3/03

GPGC, PG managers, 
consultancies

In conjunction with Global PG Coordinator, solicit and assess accredited certification 
bodies regional tenders to conduct PG audits

Q 1-2 03

GPGC, PG managers, 
consultancies

In conjunction with Global PG Coordinator, identify and assess regional expertise in the 
preparation and implementation of action plans 

Q 1-2 03

GPGC, Market Links specialists, 
PG managers

Following training programmes, organise workshop involving Market Links specialist, 
Global PG Coordinator and PG managers, to assist PG managers in the preparation of 
national adaptations of key PG establishment documents (eg membership rules, 
constitution, procedures) and detailed PG activity/work plans: Central Africa PG 
Coordinator 

3/03

In collaboration with the Global PG Coordinator, support PG managers in the 
establishment of PGs and the recruitment and engagement of PG members

Q2-4 03

In conjunction with Global PG Coordinator and PG managers, encourage and support 
the development of regional adaptations of the MIV toolkit

ongoing

Technical backstopping to PG managers, regional and national WWF offices and 
external representation, advocacy and information provision within the region

ongoing

Develop and implement Ghana Producer 
Group

Africa Region PG Coordinator, 
GPGC

 $                 75,000 75,000$                

Provide technical assistance to logging 
companies in selected countries in the 
Congo Basin: Gabon, Cameroon, Congo 
Brazzaville, Central African Republic

 $            1,242,000 1,242,000$           

Focused technical assistance to logging 
companies in Cameroon

 $               488,000 1,317,000$           

RPO (WWF-Russia), GPGC RPOs and GPGC initial meeting 11/02
GPGC, RPOs, NOs In conjunction with Global PG Coordinator and regional programme and national 

offices, finalize national and regional PG development workplans, milestones, outline 
strategy

12/02

RPOs, GFTN Director Recruit and hire Far East and Siberia PG Managers 1/03
Far East and Siberia PG 
Managers

In conjunction w/ :
Comms, GPGC

With support from local and GDA communications teams, develop communications 
strategy (including regional and national launches, information, website) to cover 
internal WWF, NGO ally and external stakeholders

Q1 03

GPGC, PG managers In conjunction with PG managers and Global PG coordinator, develop 2003 budgets and 
a financial strategy for the regional Producer Group network

2/03

72,718$                 $                 20,000 Increase supply and 
flow of certified forest 
products from Russia 
Far East & Siberia

Form Russia Far East and Siberia 
Producer Groups to support an increased 
certified supply from the Russian Far East 
and Siberia to European and Asian FTNs.

3.3

GPGC, PG managers

 $         52,718 
Northeast Asia/Russia Far East
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USAID WWF Total
Objective

x.x

Level of Effort
Completion 

Date
Benchmarks

x.x.x.x
ResponsibleActivity

x.x.x

GPGC, PG managers Coordinate feasibility studies and/or further information gathering and analysis (to 
determine obstacles to certification, key market link opportunities/needs, interest in PGs, 
nature of demand for services into PG establishment) in proposed PG regions

2-3/03

Comms, GPGC, PG managers In conjunction with communications team, implement communications strategy 
including organising regional launches of Producer Group concept to coincide with key 
international forest industry events in 2003

Q1-3 03

PG managers, GPGC, ProForest In conjunction with Global PG Coordinator and PG managers, develop individual 
capacity building and training programmes for Regional PG coordinators and managers

2-3/03

ProForest Coordinate a series of regional training programmes in certification and the use of key 
PG documents by ProForest: Russia and Eastern Europe (Feb 2003)

2/03

GPGC, PG managers, 
consultancies

In conjunction with Global PG Coordinator, solicit and assess accredited certification 
bodies regional tenders to conduct PG audits

Q 1-2 03

GPGC, PG managers, 
consultancies

In conjunction with Global PG Coordinator, identify and assess regional expertise in the 
preparation and implementation of action plans 

Q 1-2 03

GPGC, Market Links specialists, 
PG managers

Following training programmes, organise workshop involving Market Links specialist, 
Global PG Coordinator and PG managers, to assist PG managers in the preparation of 
national adaptations of key PG establishment documents (eg membership rules, 
constitution, procedures) and detailed PG activity/work plans

4/03

In collaboration with the Global PG Coordinator, support PG managers in the 
establishment of PGs and the recruitment and engagement of PG members

Q2-4 03

In conjunction with Global PG Coordinator and PG managers, encourage and support 
the development of regional adaptations of the MIV toolkit

ongoing

Technical backstopping to PG managers, regional and national WWF offices and 
external representation, advocacy and information provision within the region

ongoing

Mainland China FTN and other 
certification activities

 $               300,000 300,000$              

Producer Group European 
Russia/Certification activities

 $               485,000 485,000$              

Producer Group Bulgaria & 
Romania/Certification Activites

 $               208,000 208,000$              

Group Certification in the Baltic 
Countries

 $               129,000 129,000$              

Southeast Asia
3.5 Reduce trade in illegal 

forest products
Indonesia: Illegal logging/certification 
grant 

WWF-Indonesia (Rod Taylor)

4

Allocate 03 funding 11/02
Develop TORs and solicit feedback from RPOs 11/02
Recruit Global Market Links Coordinator/Director Designate Q2 03
Recruit and hire GPGC Q1 03

142,312$              

Strengthen GFTN and international secretariat function 

3.4

 $                 50,000 GFTN Director/Chairperson - 
J. Stead
Tech./managerial support from 
WWF-I (C. Elliott)

 $         92,312 Develop and secure leadership, strategy 
and support for GFTN for future efforts

GPGC, PG managers

Eastern Europe and European Russia

Provide central, 
strategic leadership and 
support to GFTN 
activities throughout 
the world to maximize 

4.1
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USAID WWF Total
Objective

x.x

Level of Effort
Completion 

Date
Benchmarks

x.x.x.x
ResponsibleActivity

x.x.x

Develop GFTN strategy Q 1-2 03
Manage GFTN via an executive management group made up of global and regional 
coordinators of Market Groups and Producer Groups

ongoing

Provide global coordination for Activities 1,2 & 3 ongoing
Provide direct supervision and guidance to global coordinators ongoing
Conduct outreach to forest products industry ongoing
Recruit corporate partners ongoing
Secure GFTN funding for years 2-3 Q4 03
Convene and chair the GFTN Advisory Board 11/02
Conduct consultations with RPOs and work with GFTN to develop annual workplan 11/02-1/03
Disburse subgrantee funds Q1 03
Facilitate finalization of SFPGA MOU 2/03
Prepare quarterly reports to USAID quarterly
Coordinate joint SFPGA reports quarterly quarterly
Organize quarterly meetings of SFPGA quarterly
Convene coordination meetings with GFTN and WWF Network (Brussells) 11/02
Secure financial commitment of corporate partners to SFPGA 1/03, 

ongoing+F167
Secure funding from USAID for years 2-3 Q4 03
Conduct programmatic evaluation Q4 03
Convene meetings with regional Market Linkages coordinators in North America, 
Western Europe, Asia, and others as appropriate

Q2-3 03

Develop a global action plan for "market linkages" and "demand" components of 
GFTN's work, including, if appropriate, the development of new structures 

Q4 03

Develop regional and local action plans in coordination with regional and local 
represenatives

Q2 03

Organize training for staff working in market-oriented FTNs and in Market Linkages 
work

Q2-3 03

Develop and implement a Financial Strategy for market oriented FTNs and Market 
Linkages work as part of GFTN Financial Strategy

Q3 03

Director - Stead Recruit and hire GPGC 11/02
Attend GFTN Europe meeting (Brussels) 11/02
Attend GFTN Americas meeting (Costa Rica) 11/02
Attend FSC General Assembly (Mexico) 11/02
Prepare global internal and external contacts/circulation list and make initial contacts 12/02

RPOs, NOs In consultation with regional programme and national offices, finalise job 
description/terms of reference and person specifications for recruitment of regional PG 
coordinators and PG managers

12/02

RPOs, NOs In consultation with regional programme and national offices, finalise national and 
regional PG development workplans, milestones and outline strategy

12/02

4.2

Producer Group Coordinator will 
establish PGs in each of the key supply 
areas (Latin America, Africa, Eastern 
Europe, Far East Russia, Asia); that PGs 
established meet GFTN requirements, 
including the GFTN charter; PG staff 
receive training to enable them to 
establish and strengthen the PG network; 
PGs learn from one another and have 
global impact as a network. 

Establish and 
strengthen regional and 
global coordination of 
Producer Groups and 
Market Linkages 
Groups to increase 
capacity of groups to 
promote market 
linkages

226,015$              

96,302$                

98,326$                

Achieve alignment with WWF Network, 
USAID and SFPGA partners;
Recruit new private sector partners, and 
secure leveraging funds to achieve 
maximum global impact for 
GFTN/SFPGA

 $       226,015 

Global Market Links 
Coordinator; 
technical input from WWF-I 
(Chris Elliott)

WWF-US Staff (Cabarle, 
Cesareo); 
Management of matching funds 
and linkages w/ WWF Network - 
WWF-I (Chris Elliott)

the world to maximize 
market linkage 
opportunities and fully 
implement a global 
market for legal 
responsibly produced 
forest products 

Coordinate the work of the regional 
market links activities in NA, Europe and 
Asia; assume direct responsibility and 
management of GFTN

 $         96,302 

Global Producer Groups 
Coordinator (GPGC) - 
D. Sarshar; 
technical input from WWF-I

in conjunction w/ :

 $         98,326 
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USAID WWF Total
Objective

x.x

Level of Effort
Completion 

Date
Benchmarks

x.x.x.x
ResponsibleActivity

x.x.x

Comms, GFTN Director, EFTN 
Director, FTN coordinators

In conjunction with communications team and FTN coordinators, develop and 
implement communications strategy to cover internal WWF, NGO ally and external 
stakeholders (including global, regional and national launches, information, website)

1/03

In conjunction with regional programme and national offices and other members of 
GFTN management team, formally assign suitable candidates to posts of PG Regional 
Coordinator and manager, recruiting where necessary:

1/03

Amazonia PG Coordinator, Central Africa PG Coordinator, Central America PG 
Coordinator, SE Asia PG Coordinator, Eastern Europe PG Coordinator, Malaysia, 
Indonesia PG Managers, Vietnam PG Manager, Siberia PG Manager, RFE PG 
Manager, Peru PG Manager, Bulgaria PG Manager, Romania PG Manager, Guyanas 
PG Manager, Bolivia PG Manager

In consultation with key stakeholders, finalise/prepare key documents including: 12/02-2/03

- 'Setting up a Producers’ Group – A practical guide’
- Producer Group Communications Code of Practice
- Practical guidance on market linkages

- Producer Group Audit Programme Criteria for certification bodies 
- Producer Group Criteria for assessing alternative certification schemes, based on 
WWF/World Bank Alliance criteria
- Producer Group charter on structure, governance, membership and transition timber 
requirements for individual PGs (DS/JS/ProForest)
- Producer Group internal procedures criteria for PG managers (DS/ProForest)

GFTN Director In consultation with key stakeholders, prepare Producer Group Network charter on 
structure, governance, membership requirements for PG network

6-7/03

GFTN Director, EFTN Director In conjunction with other members of GFTN management team, develop strategy for 
building new partnerships with key donors (eg ITTO, EU, DFID, GTZ), allies (eg TFT, 
IMAZON, TTF), lenders (IFC) and global corporate sponsors

1-2/03

Rod Taylor Attend GFTN Asia meeting 1/03
GFTN Director, EFTN Director, 
PG coordinators and managers

Develop 2003 budgets and a financial strategy for the Producers Group network 1-2/03

Comms, RPOs, NOs In conjunction with communications team, organize global and regional launches of 
Producer Group concept to coincide with GDA launch and key international forest 
industry events in 2003

Q1-2 03

Regional PG Coordinators In conjunction with Regional PG Coordinators, encourage and support the development 
of regional adaptations of the MIV toolkit

ongoing

Regional PG Coordinators, 
certification bodies

In conjunction with Regional PG Coordinators, solicit and assess accredited certification 
bodies regional tenders to conduct PG audits

Q 1-2 03

Regional PG Coordinators, 
consultancies

In conjunction with Regional PG Coordinators, identify and assess regional expertise in 
the preparation and implementation of action plans 

Q 1-2 03

Regional PG coordinators and 
managers

In conjunction with them, develop individual capacity building and training programmes 
for Regional PG coordinators and managers

2-3/03

RPOs

ProForest, GFTN Director, 
Market Links specialists

8
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USAID WWF Total
Objective

x.x

Level of Effort
Completion 

Date
Benchmarks

x.x.x.x
ResponsibleActivity

x.x.x

Coordinate a series of regional training programmes in certification and use of key PG 
documents by ProForest:
Russia and Eastern Europe 2/03
Africa 3/03
SE Asia 3/03
Americas 4/03

Regional PG coordinators and 
managers

Coordinate feasibility studies and/or further information gathering and analysis (to 
determine obstacles to certification and eliminating illegal supply, key market link 
opportunities/needs, interest in PGs, nature of demand for services into PG 
establishment) in proposed PG countries

2-3/03

In conjunction with Market Links specialist, make field visits to provide on-the-ground 
technical support to Regional PG coordinators and managers in the preparation of 
national adaptations of key PG establishment documents, the establishment of PGs and 
PG detailed work plans:

Eastern Europe PG Coordinator 3/03
Russia PG Coordinator 4/03
Central Africa PG Coordinator 5/03
SE Asia PG Coordinator 6/03
Amazonia PG Coordinator 7/03
Central America PG Coordinator 8/03
Technical backstopping within GFTN, WWF and external representation, advocacy and 
information provision

ongoing

Comms Lead - M. Hurley;

in conjunction w/ : 
GFTN Director, European 
Comms (Renstrom, Brandlmaier), 
GPGC, EFTN Director, FTN 
coordinators

Develop GFTN communications strategy to cover internal WWF, NGO ally and 
external stakeholders (including global, regional and national launches, information 
materials, website).  Develop success stories, implement media relations.

12/02-1/03

Provide capacity to Regional PG Coordinators in developing communications strategy 
(including regional and national launches, information, website) to cover internal WWF, 
NGO ally and external stakeholders

Q1-2 03

Support Regional PG Coordinators to organise global and regional launches of Producer 
Group concept to potentially coincide with SFPGA launch and key international forest 
industry events in 2003

Q1-2 03

GFTN Director, European 
Comms, GPGC, EFTN Director, 
FTN coordinators

Implement TBD GFTN communications strategies Q2 03

Draft SFPGA communications strategy in coordination with partners 12/02
Develop comms guidance language for inclusion in subgrantee agreements 12/02
Solicit feedback on draft strategy 1/03
Implement TBD communications strategy, which may include:
Compile key contact lists 1/03
Stage communications event in conjunction with MOU signing/partner announcement 2/03
Produce SFPGA brochure and website Q3 03
Initiate media relations Q2 03
Develop success stories ongong

50,477$                

ProForest

Market Links specialist, Regional 
PG coordinators and managers

SFPGA
Develop and implement SFPGA 
communications strategy aimed at 1. 
Continuing Alliance for two additional 
years, and 2. Securing public and private 
sector partnerships.

GFTN
Develop and implement GFTN 
communications strategy aimed at 1. 
Building a more cohesive GFTN network, 
and 2. Serving a wide range of members 
and partner organizations.

Strengthen internal & 
external 
communications to 
ensure long-term 
success of GFTN and 
SFPGA

 $         50,477 

Comms Lead - Hurley;

in conjunction w/ : 
SFPGA WG, Comms sub-group

GPGC, Regional PG 
Coordinators

4.3
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USAID WWF Total
Objective

x.x

Level of Effort
Completion 

Date
Benchmarks

x.x.x.x
ResponsibleActivity

x.x.x

Produce quarterly e-bulletin quarterly
4.4 Maintain GFTN's 

position at the front of 
the information curve

 Monitor policy around and practical 
developments with certification as a tool 
to address illegal logging and promote 
responsible forestry  through market-
based incentives 

Certification policy & 
Research coordinator 

Conduct global assessment of certification schemes using World Bank/WWF Alliance 
developed criteria

Q3 03  $         55,000  $                 44,000 99,000$                

Total  $      1,174,211  $              4,853,000 

Notes: 1. Shaded boxes represent complementary activities supported through matching funds.  2. Primary responsible parties indicated in bold text. 3. Activities detailed in this spreadsheet represent "4th level" actions in the SFPGA Results Framework.  Results derived from these actions will be 
coordinated with SFPGA partners, with more specific results will move us toward Expected Achievements
Key: FTN - Forest and Trade Network; GFTN - Global Forest and Trade Network; GLMC - Global Market Links Coordinator; GPGC - Global Producer Group Coordinator; NO - National Office; PG - Producer Group; RPO - Regional Program Officer; SFPGA - Sustainable Forest Products Global 
Alliance
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